
 
ADI Virtual Train the Trainer Institute Agenda 
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Timing Topic Activity 

20 Welcome and Introductions • Whole Group Discussion 

15 Institute Overview • Whole Group Discussion 

45 Synchronous Investigation • Try the Stage as a Learner 
• Whole Group Reflection 

15-minute Break 

75 Synchronous Investigation • Try the Stage as a Learner 
• Whole Group Reflection 

10 Reflect on the Day • Whole Group Discussion 
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Timing Topic Activity 
20 Reflect on Day 1 • Whole Group Discussion 
60 ADI FAQ’s • Whole Group Discussion 

15-Minute Break 
15 Considerations for ADI Workshops • Whole Group Discussion 
15 Prepare for Rehearsal Teaching • Whole Group Discussion 

30 Why ADI • Whole Group Introduction of Section  
• Rehearsal Teaching in Partners 
• Regroup and Discuss 15 Stage 1 Task 

10 Reflect on the Day • Whole Group Discussion 
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Timing Topic Activity 
15 Reflect on Day 2 • Whole Group Discussion 
30 Stage 2 – Ideas & Stage 3 – Plan • Whole Group Introduction of Section  

• Rehearsal Teaching in Partners 
• Regroup and Discuss 

30 Stage 4 – Do & Stage 5 – Share 

15-Minute Break 
35 Stage 6 – Reflect & Stage 7 – Report • Whole Group Introduction of Section  

• Rehearsal Teaching in Partners 
• Regroup and Discuss 45 FAQ’s  

10 Reflect on the Day • Whole Group Discussion 
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Timing Topic Activity 
10 Reflect on Day 3 • Whole Group Discussion 

30 Wrapping Up Rehearsal Teaching 
• Whole Group Introduction of Section  
• Rehearsal Teaching in Partners 
• Regroup and Discuss 

20 Final thoughts on presenting workshops • Whole Group Discussion 
15-Minute Break 

45 Big Picture Teacher Concerns about ADI and 
how to address them 

• Overview of activity 
• Brainstorm responses in small groups 
• Regroup and Discuss 

45 Preparing for Roll-Out • Roll-Out Plans 
• Characteristics of Good PL 

15 Wrapping up the Train the Trainer • Whole Group Discussion 
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