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Q1A: Industry Changing / Same
 Q1B: Ownership Changes

* Q2: Consolidation

* Q3: Saturation




Question 1A: Industry Changing / Same?

Question 1A: Industry Changing / Staying the Same

 From a Global perspective - How is the car wash industry
changing or staying the same for:
— The car wash owners?
— For the vendors / distributors?

— For the consumer?
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Question 1A: Industry Changing / Same?

For Car Wash Owner: Changing

* Worried about:
— Consolidation
— Investor expansion
— Saturation

Source: Sonny’s

CONVENTION
OEXPO
2018




Question 1A: Industry Changing / Same?

For Car Wash Owner: Changing

* Industry has a much more retail look today
— Building appearance
— On site marketing
— Signage
— Lighting
— Uniforms

Source: Sonny’s
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Question 1A: Industry Changing / Same?

For Car Wash Owner: Same

* Clean, Dry and Shiny — Fast!!!!
* Processes and Procedures

* Professional Environment

* Consistent Experience

* “Superior performance in this competitive world is all about
mastering business basics!” (Jack Trout)

Source: Sonny’s / Jack Trout on Strategy — Jack Trout
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Question 1A: Industry Changing / Same?

For Vendor/Distributor: Changing

* Extremely busy
 (Consolidation movement

« Needs from CW owner different

— Small — needs it all
— Medium — half & half
— Large - next to none — get kicked out of old relationships
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Question 1A: Industry Changing / Same?

For Vendor/Distributor: Same

« Still a need for local support

« Set of eyes that knows the business
« EXperience

« Bring you information on the market

Source: Sonny’s




Q 1A: Consumer / Industry Changing

Where did they wash most often?

Location / Model 2008 2014
At Home 34% 28%
Exterior 14% 20%
Full Serve 20% 20%
In-Bay 18% 16%
Self Serve 14% 12%

Hand 5%

(2014 rounds to 101%)

Source: ICA 2008 / 2014 Studies
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Q 1A: Consumer / Industry Changing

Where: Of Pro Only, 62% wash at a conveyor most often?

Model Pro Only 2014 Pro Only 2016
Full Serve 30% 38%
Exterior 28% 24%
In-Bay 22% 19%
Self 13% 12%
Hand 7% 6%

Source: ICA Consumer Study 2016



Q 1A: Consumer / Industry Changing

Behavior: 74% of those that wash their car most often at a

Car Wash Usage Frequency Pro Most Often 2014 | Pro Most Often 2016
Only once a year 5% 4%
Every six months or so 20% 12%
Every couple of months 47% 58%

A few times a month

24%

21%

Once a week or more

4%

6%

Source: ICA Consumer Study 2016
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