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Seamus Heaney, Irish Poet
1995 Nobel Prize Winner

"I have begun to think of
ife as a series of ripples
widening out from an
original center.”



Executive Presence: Selt Awareness l




Contlict in Workplace

Primary cause of conflict in workplace?

Personalities
And
Values
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Understanding You:
Cultural Awareness Project

» Students choose counitry

» Decide if the culture of their business can easily
blend with other cultfure

» Research country’s cultures

» Traits for personality and fraits for cultures similar I |



Hofstede Country Comparison:

https:.//www.hofstede-insights.com/product/compare-countries

« (&l & Secure | https://www.hofstede-insights.com/product/compare-countries/

hofstede WHAT WE DO
_Insights

Please select a country in the dropdown menu below to see the values for theab dimensions. try has been selected, a
second and even a third country can be chosen to be able to see a compari ; r personal preferences
to the scores of a country of your choice, please purchase our cultural su
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GlobeProject.com

GL&OBE

Global Leadership & Organizational Behavior Effectiveness

About the Studies 2004 Data About the Foundation Publications Books Recent News

GLOBE: An organization dedicated to the study of culture,
leadership, and organizational effectiveness.

Learn more about the GLOBE organization and projects

Visual Results of the 2004 Culture and Leadership study

Project Summary of the 2014 CEO Study




Cultural Traits = Personality Traifs

Future Orientation: The extent to which individuals engage (and should engage) in
future-oriented behaviors such as planning, investing in the future, and delaying
gratification.

Humane Orientation: The degree to which a collective encourages and rewards (and
should encourage and reward) individuals for being fair, altruistic, generous, caring, and
kind to others.

Institutional Collectivism: The degree to which organizational and societal
institutional practices encourage and reward (and should encourage and reward)
collective distribution of resources and collective action.

In-Group Collectivism: The degree to which individuals express (and should express)
pride, loyalty, and cohesiveness in their organizations or families.

Gender Egalitarianism: The degree to which a collective minimizes (and should
minimize) gender inequality.

Power Distance: The extent to which the community accepts and endorses authority,
power differences, and status privileges.

Uncertainty Avoidance: The extent to which a society, organization, or group relies
(and should rely) on social norms, rules, and procedures to alleviate unpredictability of
future events. The greater the desire to avoid uncertainty, the more people seek
orderliness, consistency, structure, formal procedures, and laws to cover situations in
their daily lives.




Denmark
MS\QQQD
Finland

Russia
Poland
Georgia
Greece
zc:an
Albania
Slovenia
Kazakhstan

Eastern Europe

Use GLOBE Cultural Clusters

Variety of Countries



Kwintessential.co.uk/resources/guides l
"Country Guides and Proftiles”

» Culture and Language

» Etiquette and Customs

» Meetings

» Further Management Advice

N



GlobalEDGE.msu.edu

global business
knowledge

@ Global Insights ~ rence Desk + /A Toolsand Data ~ & Get Connected ~ 1 Academy (for students, faculty, teachers) ~

globalEDGE Business Beat

Would you like to learn more about international business while on the go? The globalEDGE
Business Beat provides you with podcasts that feature business leaders who discuss their thoughts
on how to succeed in an increasingly global business world. Explore the Business Beat to hear

various perspectives on business tools, current events, and international trade.

START LISTENING NOW

Latest Blog Entries

GDP Growth in Emerging Global Economic Growth Since




Ireland

Noun: Irishman(men),

Country Rankings

Rank ordering and interactive map. Show how this

Risk Country Comparator

Select variable and countries to compare in table

Irishwoman(women), Irish

(collective plural)

Corporations

Indices

Resources

U.S. Trade Resources

Memo )-

Search for Another Country

Tips When Visiting...

In Ireland, you may experience
four seasons in one day, so

pack accordingly.

format.

&2 COUNTRY COMPARATOR

From the Blog

The Celtic Tiger is Roaring Again

12/15/2015 2:21:08 PM

MORE BLOG ENTRIES

Quick Links

country compares to others.

@3 COUNTRY RANKINGS

Ireland: U.S. Commercial Service - Country Commercial Guide [Z',

Ireland: World Bank - Doing Business Indicators z

Ireland: BBC - Country Profile [A

Ireland: U.S. Department of State - Country Travel Information [/

]

Adjective: Irish

Capital City
Dublin (GMT)

Currency

Euro (EUR)
$§ CURRENCY
CONVERTER

Languages

English (official, the
language generally used),
Irish (Gaelic or Gaeilge)
(official, spoken by
approximately 38.7% of the
population as a first or
second language in 2011;
mainly spoken in areas

along the western coast)

Ethnic Groups




GlobalEdge Course Material

Why Study International

Business? Onlir modules co broad range of topics.

How Do ...

Understand a global trade

agreement?

for foreign lan
CHECK OUT OUR TRADE
BLOC INSIGHTS

globalEDGE Newsletter

globalEDGE's biweekly

newsletter

SUBSCRIBE

Exercises and Simulations Language Resources

Games.and simulations.in this section help to enrich a classroom This section provides international business professionals gui







CIlIA: World Factbook

C E NTRA L v FPEF Contact

INTELLIGENCE THE WORK OF A NATION. Search CIA.gov :SEARCHi

THE CENTER OF INTELLIGENCE.
AGENCY

&~ B3 English Francais Pycckuit Espaiiol More »

HOME ABOUT CIA CAREERS & INTERNSHIPS OFFICES OF CIA NEWS & INFORMATION LIBRARY KIDS' ZONE

Library

Library Home » Library » Publications » The World Factbook

Publications

cenertormesuyof - THE WORLD FACTBOOK

Intelligence

Freedom of Ireland -

Information Act T
VIEW TEXT/LOW BANDWIDTH VERSION
Electronic Reading A jeouz LEEE R = COMTACT DOWNLOAD PUBLICATION

Room WELCOME TO THE WORLD FACTBOOK

Kent Center
Occasional Papers $ The World Factbook provides information on

. ) the history, people, government, economy
Intelligence Literature
geography, communications, transportation
Reports military, and transnational issues for 267 world
Related Links entities. Our Reference tab includes: maps of
. the major world regions, as well as Flags of the
Video Center 3 9 5 =
World, a Physical Map of the World, a Political

Map of the World, a World Oceans map, and a Click to enable Adobe Flash Player




U.S. State Department Travel:
www .state.gov/iravel

‘ o o/
7.0
s ~- U.S. DEPARTMENT QF STATE
& DIPLOMACY IN ACTION . \
‘{ . . 4
SECRETARY TILLERSON ABOUT WHAT WE DO POLICY ISSUES COUNTRIES & REGIONS PRESS

Home

EA & Ed share
Travel =

2017 HURRICANE AND TYPHOON SEASON

The Department of State alerts U.S. citizens to the Hurricane and Typhoon Seasons in the Atlantic and Pacific Oceans,
the Caribbean, and the Gulf of Mexico. Hurricane and Typhoon Season will last through November 2017, though most
tropical cyclones typically develop between May and October. Travel Alert» All Travel Alerts and Warnings»

TRAVEL DOCUMENTS RESOURCES EMERGENCY INFORMATION

Passports (U.S. Citizens) Foreign Per Diem Rates For Americans Abroad




Assignment: Long Report and
Presentation

» Long report presents and analyzes research
» Ends with recommendation for action

» Presentation

» Students exposed 1o wide variety of cultural influences on
“how to do business in..."

» Discuss: How do these fraits mirror personality traifse



Conclusion: Executive Presence

» Begin with self
» Develop selt-awareness
» Understand own personality fraifs
» Understand how relate o others in workplace

» Learn about others’ fraits

» Expand to international cultures / Global Citizen



