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Vision and Application Handbook
Welcome to the Restoration Gateway (RG) family. As with all families, there are spoken and
unspoken policies that should help each family member grow in God’s grace and help the
whole family effectively serve the Lord. These handbooks are a work in progress designed
to outline some of the spoken policies that guide us here. The overarching policy is to love
the Lord your God with all your heart, soul, mind and strength, and your neighbor as
yourself. The RG team is committed to work together with you to plan ministry and work
opportunities that are mutually beneficial for your team, RG and for surrounding
communities.
Here is a list of resources that are available as you prepare for your trip to RG:
1. Vision and Application Handbook – The purpose of this is to give you first steps
for initiating a trip to RG. After approval, the “Preparing and Arriving”, “Budgeting
Planning Handbook”, and the” Q&A Handbook” resources will be helpful.
2. Preparing and Arriving Handbook – This handbook will give you details about
what to do before you arrive and what you need to know about arriving in Uganda
and RG.
3. Budgeting Planning Handbook – Within these pages is information you’ll need
about budgeting for your trip and how to access money in Uganda.
4. Q & A Handbook – We know many questions arise when preparing and arriving for
a trip, so please check this document for any questions you may have.
The below information is designed to help you better understand how to serve at RG. In all
of this be prepared for things to change without notice and when you least expect it.
Rest in the Lord and know that He is in control, even when you are not. Qualities you
can expect God to develop in you here are patience, flexibility, endurance, self-control,
contentment in whatever circumstance, and gratitude for the simple things of life.
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Team Vision
Most of this handbook is focused on practical information for how to initiate a trip with
Restoration Gateway. However, a mission trip is a mission trip because it involves a vision
to serve God. As a team leader, team member, or even a team of one, we encourage you to
pursue much more than just the practicality of getting to Uganda. Start big! Get a vision for
missions and for service to the nations, and then move onto getting information about
Uganda and Restoration Gateway.

Before Submitting Application - Pray for Direction
Before you fill out an application, it is important that everyone on your team read this
handbook completely. The handbook is just one piece of the whole picture, but it will
give you vital information regarding your trip and what you can expect. If, after reading
this handbook, you feel the Lord is confirming the trip for your team, the next step is to
complete an application.

Volunteers serve in specific roles as
needed at RG. Roles change and are filled on a regular basis. Please
watch the website for needed roles as they are updated.
Volunteer Opportunities

(effective 10/2018):

Those who serve at RG are divided into several groups, based on the length of time they
will be on campus.
•
•
•
•

Short Term - single individual or team (2 or more people) on campus from 1 to 6
weeks
Intern – single individual accepted to serve for a 1-month internship.
Mission Partner(s) - single individual or family on campus from 3 months to 1 year
Long Term - single person or family on campus for 1 year or longer
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Volunteer Opportunities
Short Term – Ministry Teams & Vision Teams
Ministry Teams, [including families and individuals] – Individuals, families, and
teams from universities, schools, churches or other institutions that are effectively being
led by a team leader and are appropriately equipped, directed and debriefed to fulfill a
specific purpose (listed below). Team leader is working with RG to highlight RG needs
to the team. Per Diem is $25 per day. These teams would apply for the current
opportunities listed below.
Opportunities for Ministry Teams
• Construction Specialists – Open Dates
• Agriculture Specialists – Open dates
• Orphan Ministry (Please check website for exact dates.)
o January – usually second and third week of the month
o May – usually second and third week of the month
o Aug – usually last week of the month
During these weeks, the children are out of school. These teams need to
consist of at least 20 members and no more than 35 members who are able
to plan, organize, and run a day/half day camp for about 175 children ranging
in age from 2-18.
• Healthcare Professionals – Open dates
• Other Specialty – We recognize that there are individuals and teams that have
God given talents and gifts which may be beneficial to RG that are not listed
here. If you are feeling called to serve at RG using your specific gifts, please
contact our RG office and our RG team will prayerfully consider how you might
be able to serve at RG.
Vision Teams – Every year we have individuals and families that feel called to see and
experience what God is doing at RG. They are not coming with a specific area of
service but to be exposed to all areas of RG. Vision teams trips may happen 2 or 3
times per year and will be guided by a team leader, similar to the individuals and
families. Cost of the team leader will need to be either included with the per diem or
charged as a hosting fee. These people will be limited in their available times based on
preset dates for the guided teams.
Please check website for exact dates.

Summer Internship
The summer internship program provides the opportunity for college students to serve
for 1-2 months over the summer break at RG. There will be three openings for students
to serve. The application process will begin in the fall with an application deadline of
December 31 for the following summer interns.
Acceptance into the RG Internship program will be announced January 31.
Per Diem: $25 per day
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Internship Opportunities
•
•
•
•
•

Administrative Internship
Healthcare Internship
Trade Work Internship
Agriculture Internship
Other Specialty

For descriptions and qualifications of each internship please see the Intern Job
Descriptions listed on the website.

Mission Partners
The Mission Partners program provides the opportunity for individuals and families to
serve between 3 months and two years at RG. Opportunities and qualifications to
serve as Mission Partners are posted on the RG website as the needs exist.
Current Opportunities and Needs:
•
•
•

Medical/ Dental
Agriculture [Specialist/Professional]
Communications/Administrative/Multimedia support

Dates: Year-round, up to 2 years
Per Diem: $25 per day for the first 90 days, then $250 per month

Long Term Missionary
The Long Term Missionary Program provides the opportunity for individuals and families
to serve for more than two years at RG. Opportunities and qualifications to serve
Long Term are posted on the RG website as the needs exist.
Current Opportunities and Needs:
•
•
•
•

Medical/Dental
Discipleship/Evangelism/Pastoral
Agriculture
Management/Administration

Dates: Year-round, more than 2 years
Per Diem: $250 per month

Initiating the Trip Process
Select a Team Leader: (Please note that RG considers even one person to be a
team.) The first step in preparing your team for a trip to RG is to select a leader. This
person will be responsible for:
• All communication with the RG Waco office and those at RG Uganda.
• Providing the application (with all required team information) and team application
fees
• Submitting team's flight information, all completed team documents & the team per
diem is paid through the Waco office before coming to RG
• Ensuring each team member has read handbooks and follows ALL THE RULES laid
forth while in Uganda and at RG
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Application Package: Each team (or individual traveling alone) will need to complete and
submit an application package with the following information, before being considered for
approval:

•

•

•

•

Application: An application is required so that we can plan and coordinate properly
for the dates and the number of people who are coming. Only one application must
be completed for each team or individual traveling alone.
Application Fee: Each team member is required to submit a $50.00 non-refundable
application fee with their completed paperwork to the Waco office. The application
fee for families with more than 3 people will be capped at $100.00 per family. The
team leader is responsible for collecting this from every team member or family.
Release & Indemnification Agreement: RG requires that every team member sign a
Release and Indemnification Agreement. No one will be allowed to visit RG
unless this form is signed. Those under 18 years of age must have a parent or
legal guardian sign this form on their behalf.
Team Member Agreement: It is our desire that each team member fully understands
what is expected of them while they are on the RG campus. Each person (or their
legal guardian) must sign a Team Member Agreement prior to leaving the states.

The application package and the appropriate application fees should be mailed to our
office at Restoration Gateway, 4300 W. Waco Dr. B2-314, Waco, TX 76710.

Approval Process: As soon as the office receives the completed application package and
all application fees, your trip will be submitted for approval. Once approved, you can begin
your planning process for your time at RG. Final reservations will not be made until you
have purchased your plane tickets and emailed the flight itinerary to
go@restorationgateway.org. Therefore, it is best to return your application to us as early as
possible.
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Preparing and Arriving Handbook
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Preparing and Arriving Handbook
This handbook will give you details about what to do before you arrive and what you need to
know about arriving in Uganda and RG.
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Preparing to Go
Team Arrival and Departure Days: During the summer, there are a large number of
teams serving on campus at any one time. In an effort to create the best overall experience
during this busy time,
• Any team or individual wanting to visit RG between May 15th and August 15th will be
required to arrive and leave the RG campus on a Saturday, whether staying one
week or longer.
• Any team visiting RG during these dates should plan to fly into the Entebbe Airport
on a Friday. The team will need to spend that night at a hotel in Entebbe and then be
transported to RG on a Saturday morning.
• The flight out of Uganda will need to be scheduled for a Saturday. Most flights out of
Uganda leave later in the day, so you will be driven from RG to the Entebbe Airport
to catch your return flight.
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Flights: Everyone traveling to RG is responsible for making their own flight reservations
and payments. You will fly into Entebbe, Uganda (EBB). The earlier you make your ticket
reservations, the better price you will get, especially during the summer months. Three to
six months ahead is usually the best time to schedule the flights. Please remember the flight
itinerary for each team member must be emailed to go@restorationgateway.org as soon as
arrangements have been made.
In-country options: Flights are available at additional cost from Entebbe to a location near
RG. See Page for in-country travel.
Some travel agents we have used very successfully in the past are Susan Ousley and
Patrick Miller. suzanneo@globalserveinternational.com and patrick@goldenruletravel.com and
Raptin.com respectively. Please feel free to use any travel agent of your choice, or even buy
tickets online. You also need to make sure your bags will be checked all the way through
when you check in for the first flight.

Ugandan Tourist Visas: The following instructions are for U.S. citizens only. Non-U.S.
citizens traveling to Uganda must check visa requirements for their respective country.
Effective July 1, 2016, all applications for a 3-month, single-entry Ugandan tourist visa must
be completed online, at least 2-3 weeks or longer before you travel. The following website
links will help walk you through the process: http://immigration.go.ug
https://www.visas.immigration.go.ug. Please be sure to print out all confirmations along the
way. Currently, you will be asked to submit the $50.00 visa application fee online. After
submitting your online application, you will receive an email with your application ID, which
enables you to track the approval process. You also have the option of using a travel
documents service, such as traveldocs.com, to obtain your Ugandan tourist visa. Please be
aware these service companies charge shipping and service fees, in addition to the cost of
the actual visa.
RG Important Information: The in-country contacts are Tim and Janice McCall, and their
address is Restoration Gateway, P.O. Box 828, Bedmot Village, Karuma, Kiryandongo
District, Uganda, East Africa. You will need this information when you are submitting your
online visa application.

Malaria Medications:
•
•
•

•
•

RG is in a high malaria area.
Mosquito nets are provided by RG to all short term members, interns and Mission
Partners to sleep under.
It is recommended that malaria medication be taken regularly before, during, and
after the time you are in Uganda, as required by the specific medication you are
taking.
In addition to malaria medication, it is helpful to use insect repellant and wear long
sleeves/long pants after dusk.
RESTORATION GATEWAY ADVISES ALL INDIVIDUALS COMING TO RG TO
FOLLOW ALL CDC AND PHYSICIAN RECOMMENDATIONS FOR VACCINES
AND MALARIA MEDICATIONS. Failure to heed this advice is the responsibility of
the individual coming to Uganda.

Prescription Medications: If you are on prescription medications, you should either bring
enough to last for your intended stay in Uganda, determine a way for them to be sent to you
from the U.S. (this applies to those staying longer than 6 weeks), or check to see if they can
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be purchased in Uganda and at what price. Some meds are vastly cheaper here than in the
U.S., but some may be more expensive or not available at all.

Overseas Health Insurance: It is highly recommended that you have overseas health
insurance before leaving the States. Some health insurance policies provide this
automatically while others do not. Please be sure to check your personal policy or purchase
additional trip health insurance. Insurance needs to be purchased at least 30 days before
departure. Some options are:
http://www.missiontripinsurance.com
http://www.travelexinsurance.com/quote/?nc=1
https://www.travelwithgallagher.com
http://www.imglobal.com
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Dress Code:
WOMEN
DO WEAR
•
•
•
•
•

Skirts that fall below the knee
Dresses that fall below the knee
Loose fitting long pants
Loose fitting capri pants
Tops that are modest, cool, and
comfortable (t-shirts are great!)

DO NOT WEAR
•
•
•
•
•
•
•
•
•
•
•

Shorts
Clothing that reveals bust, abdomen,
or thigh
Low-cut shirts
Cut-off tops showing midriff
Sleeveless shirts/tank tops
Tops with spaghetti straps
Shirts that reveal bra straps
Skirts that fall above the knee
Leggings with a t-shirt
Athletic tights
Skin tight athletic apparel

Dresses or skirts must be worn when at the school, church, office, hospital
or going outside of RG for outreaches.
MEN
DO WEAR
•
•
•

Loose fitting long shorts
Long pants/jeans
Cool and comfortable shirts
(t-shirts are great!)

DO NOT WEAR
•
•
•
•

Short shorts that show the thigh
Tight shorts
Shorts that fit too loosely and show
underwear
Sleeveless shirts with large armholes
that show the chest

Shorts should NOT be worn when at the school, church, office, hospital, or going
outside of RG for outreaches
All items listed under “Do NOT Wear” ARE NOT ALLOWED anytime, including any
physical activity or exercise.
If you choose not to follow this dress code, you will be asked to change into something
appropriate. If you continue to not follow the above dress code, you may be asked to
leave RG at your own expense.
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Suggested Packing List
The Necessities
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Bible and notebook
passport
driver’s license or picture ID
spending money ($50, $100.00 - need to be
crisp, dated no more than 5 years old or later,
not torn, faded or crumpled)
flashlight or headlamp (LED lasts longer)
insect repellent with Deet
water bottle w/screw tight lid
extra batteries for electronics
converter/adapter
sunscreen
sunglasses
hand sanitizer
cap/hat (for sun protection)
umbrella/rain poncho

Nice Things to Have
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

pillow (yours is best!)
pillowcase (can be used for a laundry bag)
foam ear plugs (to block out snoring bunkies!)
Headphones
backpack/fanny pack/purse
camera
pictures of your family to show people
several strong Zip-Lock bags
masking or duct tape (you never know…)
2-3 books, book light
playing cards/travel games
iPod/iPad/Kindle (with games and books)
many pens (these get lost easily)
stain stick
laundry brush for scrubbing clothing

Suggested General Clothes List
• 7 pairs underwear
• 7 pairs of socks
• 7 t-shirts or other casual shirts (women, no
sleeveless)
• sweater/sweatshirt/light rain jacket
• shorts for around the house
• tennis shoes/Crocs (Crocs are good during the
rainy season)
• flip flops (for indoors or church)
• something to sleep in
• cap/hat (for sun protection)

For Men Clothes List
• 4-5 Bermuda-length shorts and long pants

For Women’s Clothes List
• 3 bras
• 1 slip (cotton is cooler)
• 1-2 skirts (below knee; knee length with
leggings is ok)
• 3-4 pants/capris
• sweater/nice sweatshirt/light rain jacket

Toiletries - General
•
•
•
•
•
•
•
•
•
•
•

shampoo/conditioner
brush/comb
bath soap/deodorant
toothbrush/paste/dental floss
lip balm (with SP protection)
razor & shaving cream
lotion
nail file/clippers
Q-tips/small packages of Kleenex
hand wipes (small travel packs)
washcloth/bath puff (bath towels provided)

Toiletries – Women
•
•
•
•

make-up & remover
cotton balls/tweezers
face cleaner
tampons/pads

Medicines
• prescription medications
• malaria meds (take extra & pack in separate suitcase
or give to another team member to carry in the event of
lost luggage)

•
•
•
•
•
•
•

OTC pain relievers (Tylenol, Ibuprofen)
heartburn meds (Pepto-Bismol, Tums)
Imodium meds (for diarrhea)
Benadryl (for allergic reactions)
triple anti-biotic cream
Gas X or Bean-O
vitamins

Snacks & Food
•
•
•
•
•
•
•
•
•
•
•

artificial sweetener
flavored drink packets
nuts
creamer
jerky
tuna/chicken packets
peanut butter or cheese crackers
granola bars
trail mix
cookies/sweets
gum/breath mints
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Arriving in Uganda
After de-boarding, you should get in line (in the first room you enter in the airport) to purchase
your tourist visas or show your receipt for your online visa. After passing through customs,
proceed to baggage claim to collect your bags. Clearly mark your bags so that they are easily
identifiable by you and not mistaken by others at the luggage carousel.
After getting your luggage, you'll exit the airport door and a driver should be holding up a sign for
you.

Airport Pick Up and Hotel: All hotel arrangements will be made on your behalf (but paid for
by you), based on the size & needs of your team. This will be done once the team completes
the application and approval process.
• The hotel driver will take you directly from the airport to the hotel; no other stops are
allowed. The hotel provides breakfast as part of the room cost.
• When checking in, please ask the front desk staff to have your breakfast ready by
7:00am the next morning. Hotel staff can also prepare a travel lunch for your trip to RG
the next day if you would like, which must be pre-ordered when you check in, and paid
for separately.
• Like many places in Kampala, there may be times of sporadic electricity, cold water for
showering and limited internet Wi-Fi at your hotel.
• Do not drink the tap water at the hotel or even use it to brush your teeth. Instead,
use bottled water which can be purchased at the airport or the hotel front desk. The
approximate cost for the hotel is listed in the Budget Planning Handbook.
• The hotel shuttle and overnight lodging cost for the first night in country can be paid in
U.S. dollars.
Transportation to RG: Transportation arrangements will be made in advance by Restoration
Gateway (but paid for by you) after the team completes the application and approval process.
• A driver designated by RG will arrive at your hotel during breakfast on the morning you
are going to RG and will load your luggage while you eat.
• Please pay in shillings after reaching RG not before. There is NO tipping, as that has
already been included in the price. If you are riding with an RG driver, you will pay Janice
McCall, or her representative, for the transportation cost once you arrive on the RG
campus.
• You will also have the opportunity to convert dollars to shillings at a reputable FOREX
office when the driver picks up your team from the hotel, the morning after arriving in
Uganda.
• The number of people sharing the vehicle and the amount of time that the vehicle is used
significantly affects the cost of in-country transportation. Therefore, the benefit of
“errands” in Kampala (i.e. exchanging money, buying groceries, buying a phone and
phone airtime cards, etc.) must be weighed against the additional costs of transporting
you around.
• Please understand that everything will take much longer and may cost more than
you prepared for and you should expect that from the start. It is suggested that your
team plan to leave for RG as early as possible in the day, so the driver will have time to
drive your group to RG and return to Kampala before dark.
• The same travel costs apply to the return trip from RG to Kampala/Entebbe Airport on the
day you leave. The approximate transportation costs are listed in the Budget Planning
Handbook.
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NOTE: The estimated transportation rate from the hotel to RG is for a ONE-day rental.
Therefore it is important to have breakfast and be ready to leave the hotel as close to 8:00am as
possible. As a rule, drivers should not drive past dark in Uganda. If your driver cannot get you to
RG by about 2:00- 2:30pm, he will have to spend the night on our campus. If this happens, you
will be charged for his overnight stay and for another half-day’s cost of transportation for him to
return to Kampala the next morning.

Communications: Communication in Uganda can be difficult. Each team is encouraged to
make a determined effort to minimize its communication needs. Remember that RG is in a very
remote part of Africa.
Mobile Phone:

•
•
•

•

•

RG does not provide a “team” phone that can be used by individuals to call home.
Each team (or individual) may choose to buy a phone fairly inexpensively ($25-$30 USD)
at the airport or in Kampala before traveling to RG.
If you purchase a team phone to call out of Uganda, you must also purchase and register
an MTN brand SIM card. If you anticipate using a lot of minutes, it is best to purchase
plenty of MTN brand airtime cards in Kampala before arriving at RG. Airtime cards in a
variety of denominations are available at kiosks on practically every corner in Kampala.
However, airtime cards sold near RG are only available in small denominations.
There is never a charge for incoming calls, whether made from Uganda or the U.S. Thus,
anyone desiring to contact the team from outside the country is able to call the team
phone at their own cost.
Alternately, if you have an unlocked U.S. phone that accepts SIM cards, you might be
able to purchase and use a Ugandan SIM card in your phone to get local Ugandan
phone service.

Important Phone Information:

•
•

•
•

256 is the Ugandan country code.
If calling someone located in Uganda using your Ugandan phone, the 256 is NOT used,
but you will need to add a “0” before dialing their nine-digit phone number (for example:
0-392-965-017).
If someone needs to call you from the U.S., the country code must be preceded by 011
(for example: 011-256-392-965-017, leaving off the first added 0).
A person calling to the States would dial +1-area code-phone number.

Internet:
There is a “team” Internet router available at the team house where internet access can be
purchased. We encourage teams to “unplug” and not to expect Internet usage while at RG.
When away from RG, Internet connections may be found at internet cafes and hotels in
populated areas like Kampala, Gulu and Lira.
Text Messaging:
Your Ugandan phone may have text messaging capabilities. A fee applies when sending
outbound text messaging but not for inbound text messages.

Emergencies: If an emergency situation should arise while the team is at RG, the team phone
(purchased in Kampala upon arrival) may be used to make out-of-country calls at the team’s
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expense. RG will also assist in reaching the team’s U.S. emergency contact listed on the
application, when possible. This person in the U.S. will be responsible for contacting the family
members of each team member in the event of an emergency.
Remember, it is the responsibility of the team leader to make sure their U.S. contact has
the individual emergency contact information for every team member before the trip
begins.

Arriving at RG
Daily Schedule: You should plan on creating a general team schedule before you leave the
States. This can be updated with input from those on the ground at RG once you arrive on
campus but will be primarily a schedule created by you and your team. Generally, on the day
you arrive at RG, you will have dinner and receive an orientation. You should be prepared to
implement the schedule, which you created before arrival at RG. Team leaders should be able
to give daily direction and vision to their teams. Develop a habit of seeking God for how to
envision yourself and your team, both before leaving the States and while at RG.

RG Daily Schedule
6:30-8:30am:
7:30-8:15am:
8:30-10:30am:
10:30-11:00am:
11:00-1:00pm:
1:00-2:00pm:
2:00-4:00pm
4:00-6:00pm:
6:30-7:00pm:
6:00-10:00pm:

Team is responsible for preparing and having breakfast during this time.
Worker devotions in auditorium (M - F)
Morning projects
Mid-morning break
Morning projects
Lunch at the Team House
Afternoon projects
Free time with some RG children for planned team activities AT THE FIELD
OR GYM
Dinner at the Team House
Team time for daily debriefing. PLEASE STAY AWAY FROM THE PODS AT
THIS TIME!

During the weekend, RG children are not in school, so there will be more opportunities to
interact and do activities with them. All children living at RG have chores they must complete
during the weekend, but Saturday and Sunday afternoons are great times for team activities
with the kids.

Housing:
•
•

•

Our Team House, Vacant Pod homes, multi-family units, and other accommodations are
all used for housing at RG.
Plumbing can be indoor or outdoor (both have flush toilets & running showers),
depending on the type of accommodation. All lodging assignments are based on
availability.
We provide every Short Termer, Intern and Mission Partner with their own bed, pillow,
sheets, blanket, mosquito net and towel.
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NOTE: RG does not always have separate accommodations for married couples. We will
attempt to house families with children as a unit, but this is not always possible. Children may
have to stay with one parent/legal guardian or the other.

Laundry:
People coming to RG for one week should not plan to have laundry done for them, so pack
accordingly. For those coming longer than a week, RG has someone who can wash laundry for
visitors every 4-5 days.
• This service (plus soap, clothes pins and clothes line) is included in your per diem cost.
All laundry is done by hand and line-dried.

Meals: The meals at RG are nutritious but basic and often repetitive. Because food supplies are
limited, meal serving sizes maybe smaller than normal. Please bring plenty of snacks and
goodies to keep you feeling full.
Meal Plan:
• Short term teams and interns will be provided with basic supplies for breakfast each day,
which you will be responsible for preparing. This includes eggs and accompanying
vegetables/fruit, and pancake ingredients.
• There is tea and instant coffee available, along with sugar, so if you would like other
coffee supplies (ground coffee, French press, creamer, artificial sweetener, etc.), you will
need to bring those supplies along with you.
• At 1:00pm and 6:30pm teams will gather in the RG team house for lunch and dinner
prepared by a Ugandan cook. Please plan to schedule ample time for clean-up.
• Cooking and eating utensils are provided by RG.

The team is also encouraged to bring snack items from the U.S. You will be able to purchase
any forgotten items in Kampala or Karuma.
Off-Campus Meals: It is the responsibility of the team to make arrangements for all meals when
off-campus. This includes traveling to and from RG, should a meal be required during this time.
Please be sure to communicate when you plan to be away from campus during mealtime
(outreach, safari, etc.) so that food is not wasted by being prepared unnecessarily.

Childcare Rules
1. Please respect the fact that the children have been placed in homes with a mother who
needs visitors to honor her authority in all ways.
2. Any extra-curricular activity with RG children must be approved by the childcare
department.
3. RG Children are not allowed in certain areas. These areas include team house, staff
quarters and missionary row. For other areas such as office, hospital, and dental center,
children must be accompanied by an adult and a permission slip from his/her house
mother.
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4. We encourage interaction with the children. Please note the interaction with RG
children is only from 4pm-6pm daily at the field or in the gym.
•

During the weekend, RG children are not in school so there will be more
opportunities to interact and do activities with them. All children living at RG have
chores they must complete during the weekend, but Saturday and Sunday
afternoons are great times for team activities with the children at the field or in the
gym.

5. All the children have a curfew every night and must be in their pods/homes by 6pm.
6. Children are NEVER to enter your home. You are welcome to play with those who are
free in the fields or the gym from 4pm until 6pm.
7. NEVER be alone with a child of the opposite sex.
8. If you find yourself in a serious conversation with a child, please discontinue the
conversation and report the incident to our childcare department for follow up.
9. The children love having visitors and are often excited to hear stories of your life.
However, do not impose personal values of controversial issues. Instead, keep
conversations and discussions directed on biblical values.
10. DO NOT give gifts or any donations to the children directly or otherwise. Please give
them to the RG Leadership and they will distribute to the children.
11. NEVER give the children the use of your phone.
12. NEVER take children out of the pod/school/field area. If a child is sick and needs to go to
the clinic, they will need to get a permission slip from their house mother and be
accompanied by an adult.
13. Please be very cautious to not make a special attachment with children while you are
here. Keep in mind that you are one of hundreds of visitors that come through RG in a
year. Please help us with the emotional health of our children by not leaving them with a
false sense of attachment that only breaks when you leave. You can do this by not telling
them you will return, not allowing them to take your last name, and by encouraging them
to share their hard stories with their house mother, the chief spiritual officer (CSO), social
worker, counselor or full time RG missionary. Never make promises or say anything that
may be seen as a promise.
General Rules and Cultural Considerations
1. All visitors are here by the good graces of the Ugandan Government and will abide by
the laws of Uganda for the entire duration of their stay in this country.
2. All visitors to RG are under the care of Restoration Gateway and are expected to follow
all the policy guidelines listed here and also follow all instructions of RG staff
(International or Ugandan) that they may be assigned to or working under supervision at
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all times unless you feel your personal safety is at risk. Every culture is different, and
what may seem an obvious or natural response in your home country to a situation may
be extremely damaging, dangerous, inappropriate or even wrong in this culture.
3. Visitors must communicate with RG leadership when they intend to leave the RG
compound even for a few hours. Staying away from RG for a night out is subject to
approval by the chief operations officer (COO) or chief executive officer (CEO); it is not
automatic that a visitor gets to sleep out of RG.
4. There is to be absolutely no drug use, alcohol, or tobacco use (all of these are clearly
associated in Uganda with non-believers).
5. Dating is not allowed while serving with us. Dating and courting in secret is strictly
forbidden. Please consult the COO for further clarification.
6. Foul or crude language, flirting, kissing, sexual immorality, sexual misconduct, suspicious
relations, any semblance of evil/immoral behavior, or any other potentially dangerous or
damaging, traumatizing behavior or actions will not be tolerated at RG, either with staff,
visitors, missionaries or our RG children.
7. Tipping is NOT ALLOWED as RG pays all personnel for services rendered for a team
while on-campus. (Even tipping for your hotel, transportation to RG, etc. is not
recommended, as this is already included in the costs.)
8. Do NOT give money to or exchange property with any RG worker, RG mother, or RG
child.
9. Firearms, explosives, or knives (excluding kitchen knives, pocket knives, and
Leatherman–type tools) are not allowed at our premises.
10. Keep the land looking better than you found it out of respect for RG landscaping and love
for nature (trees, grass, shrubs, etc.). Please do not spit, litter, or urinate in public view.
We expect all our international visitors/Interns/missionaries to hold themselves to a high
standard of behavior and to represent us well. If we at RG feel that a visitor or team is causing
more harm than good to the cause of Christ and to our goals here, and after attempts at
correction have failed, we reserve the right to cut short their stay with us. We can assist them to
find their own accommodation in Uganda at their own expense for the remainder of their stay in
Uganda. No monies will be refunded.
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Budgeting Planning Handbook
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Budgeting Planning Handbook
Within these pages is information you’ll need about budgeting for your trip, how to access
money in Uganda, what will be covered by per diem, and what else you might want to bring
money for.
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Budget Planning: All support raising must be done by you or through your sponsoring church
or organization, not through RG. The only funds that will be sent to RG are the application fees
and per diem costs for each team member. Please refer to the Budget Planning page at the end
of this handbook for help with your trip preparations. However, if you are going to RG for more
than 3 months, there will be additional expenses for which to prepare for. The RG Waco office
can give you more information about these expenses, based on how long you plan to be on
campus.

Per Diem:
•

•
•
•

•

The daily cost for lodging, three meals a day and specific supplies is $25 USD per team
member. If you purchase or bring ALL your own foodstuffs, the per diem will be reduced
$4/day.
There is a family per diem cap of $100.00 USD.
The per diem charge also includes propane for cooking and limited electricity in the
buildings where teams will stay.
The total team per diem is due before leaving for Uganda and should be submitted by the
team leader in one check to the RG office in Waco or online. The per diem is not meant
to limit anyone coming to RG but is meant to prevent funds donated directly to RG from
being used to support team visits to Africa. If this prevents you from coming to RG and
God has called you, please discuss it with RG leadership; God has a way of providing.
Transportation is not included in per diem

Currency:
•
•

•

The currency is the Ugandan Shilling (UGX) and the rate of exchange is constantly
changing. You can find the latest exchange rate at www.oanda.com/currency/converter.
The best exchange rate for currency is obtained from new, crisp, $50 and $100 dollar
bills with a date series of no more that 5 years old or newer. Any USD bills that have a
series date older than 5 years, will NOT be exchanged in Uganda for a fair exchange
rate. In addition, bills that are in poor condition (ripped, faded, etc.) will not be accepted
at all.
You will probably need to contact your bank a week in advance in order to get new $50
and $100 bills. Lower denomination bills exchange rate is extremely low.

20

Accessing Money:
There are ATMs, which can be used at the airport, in Kampala and in Gulu, but not in Karuma,
the village outside the RG campus. Using an ATM gets the overall highest exchange rate and
helps avoid having large lumps of cash stolen but does generally incur a withdrawal fee from
your bank. In addition, every ATM card has a set daily limit, which may not allow you to withdraw
enough at once for a team. Occasionally, it can be a challenge to find an ATM that is working.
Credit and debit cards are not useful in the low-budget places where you will be staying in
Uganda, although they may be useful for international airports while in transit.

Money Exchange:
•
•
•

•

•

You should exchange some of your dollars into shillings before coming to RG.
The best exchange rates with cash can be obtained at a FOREX office (in Kampala or
the Entebbe Airport) but you can also get money from an ATM after arriving in Uganda.
You will also have the opportunity to convert dollars to shillings at a reputable FOREX
office when the driver picks up your team from the hotel, the morning after arriving in
Uganda.
The hotel shuttle and overnight lodging cost for the first night in country can be paid in
U.S. dollars. However, you will need shillings to pay for your transportation from the hotel
to the RG campus the next morning.
You should also get enough shillings to cover small items you might need to purchase,
such as bottled water, snacks, etc.

RG Empowerment Craft Shop:
There are various items that the mothers and the children have made available for sale that you
could purchase as gifts to support the RG mothers and children empowerment initiative. Have
shillings available to purchase items. Please do not buy any items directly from the mothers,
children or any RG workers. Your shopping at our craft shop will be highly appreciated by all
of us at RG.
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Budget Planning Sheet
The costs listed below are only estimates and can change at any time without notice.
Please be prepared by bringing extra funds to cover the unexpected
Application fee

$50 per team member, $100.00 cap for families
with more than 3 members

USD, before leaving USA

(must be submitted WITH application package)

Support raising expenses
(stamps, cards, etc.)
Plane tickets
(round trip)
Passport & extra photos
Immunizations & malaria
medications
Travel insurance
RG per diem
Food & snacks during flight travel
(approx. 3 days)
Ugandan 3-month tourist visa
(must be applied for online 2-3
weeks before travel)
Hotel lodging in Entebbe on arrival
(includes breakfast)
Water, snacks, lunch while
traveling to RG (sandwich lunch
can be pre-ordered from hotel)
Transportation from hotel in
Entebbe to RG
Phone costs (optional)
Spending money
Transportation to/from game park,
park entrance fee, safari, Nile boat
tour, meal in game park

Varies - based on fundraising style & effort
Varies - check with your travel agent:
average $1,500-$2,200 round trip
Average $150
Varies - immunizations & malaria meds average
$300+ (if you have none previously)
Varies - approximately $40+
$25/day per member
** $100.00/day cap for families with
more
than 3 people **

USD, before leaving USA
USD, before leaving USA
USD, before leaving USA
USD, before leaving USA
USD, before leaving USA
USD, before leaving USA
Paid to Waco office

$40

USD, credit card (before
& during flight travel)

$50

USD, before leaving

Approximately $60-$75 per room
(This varies all the time…bring
extra money for this)

USD, Uganda shillings or
VISA credit card (5%
processing charge)

$5-10
Depends on team size & time required
** ONE WAY COST **
$145/day for small private vehicle or van
$420/day for RG bus
$25-$30.00 for Ugandan phone (price of airtime cards varies)
Varies - based on how long you stay - May
include transportation, special food items,
souvenirs, etc.
$160/person (transportation cost and game park
entrance fee will be shared by all team
members) This does NOT include an overnight
stay in the park.
($325.00 PER SAFARI VEHICLE to have safari
crew pick team up from RG & return at end of
day)

USD or Uganda shillings

Uganda shillings
Uganda shillings
Uganda shillings

USD AND Uganda
shillings (1/2 will be paid
in USD & 1/2 in UG
shillings)

Overnight lodging at resort in
game park

Expensive - Varies based on type of
accommodations you choose

USD or Uganda shillings

Transport from RG back to
Kampala/Entebbe Airport

Depends on team size & time required
** ONE WAY COST **
$145/day for small private vehicle or van
$420/day for RG bus

Uganda shillings

Approximately $60-$75 per room
(This varies all the time…bring
extra money for this)

USD or Uganda shillings

Varies - based on purchases and how much
your driver will be traveling around Kampala
before taking you to the airport

USD or Uganda shillings

Hotel lodging in Entebbe the night
before departure (may not be
needed if going straight to airport
from RG)
Souvenir shopping in Kampala
(done on day you fly out of
Uganda, before going to the
airport)
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Frequently Asked Questions

What are good materials to read to get vision for and prepare for my time in Uganda?

•
•
•

•

•

Of course, before anything else, you will want to listen to the Lord and let Him give you
vision about the nations and this trip in particular.
We recommend you read one or both of these books on missions: Let the Nations Be
Glad, Eternity in Their Hearts, Toxic Charity and African Friends and Money Matters .
Basic resources about Uganda and its culture abound on the Internet. Both the Uganda
Rising documentary and Unconventional War give invaluable information about northern
Uganda’s recent history. Be assured, however, that the conditions in these
documentaries have been replaced with physical peace. All of these resources can be
purchased online.
An excellent article specifically about Restoration Gateway was published in 2011 in
Waco Today at this link: http://www.wacotrib.com/waco_today_magazine/wacomissionaries-restoring-life-in-uganda-one-brick-at-a/article_a89623ab-2994-5d85-82a63bf36d9998c4.html?mode=jqm
The RG website, www.restorationgateway.org, is also a source of useful information.

What is general information about Uganda?

Local Time: Local time in Uganda may be accessed from many different web sites. The
following time differences may be of help. Uganda does NOT observe Daylight Savings Time
(DST).
USA Time Zone Uganda- During STD Time
Eastern Standard Time
8 hours (ahead)
Central Standard Time
9 hours
Mountain Standard Time
10 hours
Pacific Coast Time
11 hours

Uganda- During DST
7 hours (ahead)
8 hours
9 hours
10 hours

Weather: RG is at about 3,300 ft. in elevation and just north of the equator. The weather is very
reasonable. The hottest time of the year is in January/February, and it may rise to the 90’s in the
day and down into the 70’s at night. The rest of the year the highs are usually in the 80’s and the
nights in the low 70’s or high 60’s, so bring a sweater or sweatshirt. There are two rainy
seasons, typically from mid-March to late May and again from October to early December. The
rains generally come in the afternoon and go into the night during the rainy season. It will be
extremely muddy during these times.
How can I prepare my team?
Team Unity: Flying to most overseas locations may take a full day of travel. The combination of
boredom and a lack of sleep can lead to a very bad start if not clearly addressed before
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beginning the trip. As a team, always work together at walking in the Spirit. Be prepared to be
flexible. Remember that delays are a very normal occurrence while traveling in the developing
world. Encouragements and thankful words and attitudes will make a world of difference for any
team in these situations. Care for each other. Be sure to get plenty of rest. Give yourself and
others permission to take breaks or to take a part of a day off for rest. Don’t suffer in silence.
Please let others know when you are feeling ill, especially RG medical staff.

Team Meetings: We encourage teams to have regular meetings in the weeks and months
leading up to the trip. The primary purposes of these times are to cast the team's vision, build
relationships, support each other in raising finances, sow in prayer, answer questions, discuss
conflict resolution and cover trip details. It is easy for the team leader to take the details of the
trip for granted because of the hours spent gathering information, researching flights, etc. As a
result, the leader may feel very informed, but remember that the rest of the team only knows
what they have been told. It is important to also keep the team up-to-date on other details and
information as decisions are made along the way. Sharing as much information about the details
of the trip with all team members will make it more enjoyable for everyone, and many potential
problems will be solved before they begin.
If I provide part of my food will my per diem be reduced?

Unfortunately, providing only part of your foodstuff will not reduce the per diem cost, as it is not
possible for every team to arrange a different per diem, but you can be sure your extra per diem
is going toward good purposes, such as building more orphan homes.

Is tipping expected? Can I give gifts?

Gifts, Compensation & Gratuities: Compensation paid to service providers in Uganda is
important. It is the responsibility of the team to make all compensation payment arrangements.
The gifting, compensation and gratuity expectations are as follows:
In Country – not at Restoration Gateway: Tipping is not expected but is encouraged.
(Exception: Transportation tip for travelling to/from RG has already been included in the cost.
No tipping.)
In Country – at Restoration Gateway: Tipping is NOT ALLOWED as RG pays all personnel for
services rendered for a team while on-campus. Even tipping for your hotel, transportation to
RG, etc. is not recommended, as this is already included in the costs.

•
•
•

Do not give money to or exchange property with any RG worker.
ANY donation you want to make must go through RG leadership, which endeavors
to see that all workers receive an equal share of monies.
DO NOT GIVE ANY GIFTS OR MONEY OR EXCHANGE PROPERTY WITH ANY RG
24

MOTHER OR CHILD!
Your inclination will be to give your things away, but please respect these regulations, as
doing otherwise has proven detrimental to work done at RG. RG workers are asked not to
request money and/or any gift from guests or long term residents of RG. We ask that any guest
of RG help enforce this rule by building Ugandan brothers and sisters up in Christ…not fostering
a “welfare” or “beggar” mentality. Any desire to give something to someone at RG should first
be discussed with RG leadership. This has been a point of great conflict and a fostering of the
entitlement mentality in the past. (For better understanding, see suggested reading materials.)
Are Restoration Gateway and Uganda safe?
Safety Issues: RG is a safe and secure place in Uganda, and we are pleased to note that the
head of government security for our region also oversees RG security. However, as with any
new experience, common sense about your security is required. Some general
recommendations regarding team safety issues are as follows:
•
•
•
•
•
•
•
•
•
•
•
•
•

Don't flash a lot of cash or your expensive electronics in public.
Don't wear expensive jewelry.
Never leave your purse or bags unattended while traveling to RG.
Always carry your passport or personal identification on your person.
Don't ever travel or wander off alone! Always travel in groups or pairs.
Always let your team leader know where to find you.
Until you become very familiar with the area and always at night, women should always
be accompanied by a male member of the team.
Public transportation (bus, motorcycle, taxi, etc.) can be dangerous and is not
recommended.
Never drink anything but bottled water after leaving the airplane until arriving at RG.
NEVER swim in the Nile River - use extreme caution anywhere near the Nile River.
Keep your feet dry and do not go barefoot (to prevent parasitic infections).
Small children & handicapped team members must be supervised 24 hours a day.
Be alert to your surroundings at all times. RG is located in the bush of Africa and has its
share of insects, spiders, snakes, and other "critters".

Please have a serious discussion with your team about safety issues prior to departure. Be sure
to discuss the need to use common sense in difficult situations so as to not put the rest of the
team at risk. For more information from the U.S. Department of State regarding foreign travel,
please visit http://www.state.gov.
What if our team wants to go on a safari?

Game Park Tours: Many teams have finished their time at RG by going on a tour of the
Murchison Falls National Park, which is located very near RG. If your team is interested in this,
RG can help arrange tours, transportation, and overnight lodging in the park, once you arrive on
campus. Murchison Falls National Park is the largest game preserve in Uganda, and we highly
recommend that teams visiting RG take time to tour the park.
NOTE: Overnight lodging in the game park is fairly expensive.
Am I able to charge my electronics somewhere? Do I have access to a refrigerator while
there?
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These questions, and many others like it that apply to our "general volunteer," are best
answered by your review of the RG Short-Term Handbook. There is, in fact, limited access to
charge electronics (as we are not "on the grid" for any source of national electricity currently) but
many of the long-term staff are very generous and available for limited team charging off of their
personal solar power systems. Refrigerator space is likely to NOT be consistently available for
the majority of RG volunteers but if a specific need is known, please indicate accordingly on
your RG general application and we will go out of our way to accommodate your needs as we
are able.
Why should I go on a short-term trip?
Top 8 Reasons To Go On A Short-Term Missions Trip
1) God has told you to go
2) Family Growth
• A chance to have quality time together
• New cultures and new experiences encountered together
• Introduce or reinforce you family's set of values and a new worldview to your children
• Let your children experience medicine and career missions firsthand as if often not
possible at home
• Introduce your children to missions as a possible career options.
3) Service to the missionaries
• Providing them with time for furlough, CME, personal time or a break from the call
• Teaching new techniques and skills
• Bringing needed medical supplies, medications, equipment
• Fellowship, laughter, friendship
• Continued prayer and advocacy upon your return
4) New experiences and learning
• Stretching yourself beyond your "comfort zone"
• Pick up new skills and sharpen your confidence in old stills and training that have been in
the storage shed for awhile
• Experience new diseases and treatments
• Experience disease you have never seen or only heard about back in your training
• Use your experiences as a way to share your faith with your medical colleagues abroad
and at home.
5) Service to the nationals
• Medical teaching
• Medical care
• Biblical teaching
• Teaching of other skills
• Fellowship, laughter and friendship
• A tangible extension of your home church's care and compassion for their community
and its struggles
• A lifelong commitment to pray for your newfound friends
6) Service to your church upon your return home
• Bring a new sense of the missions reality and vibrancy to your church's mission program
• Act as an advocate and prayer warrior for the mission field you arc most familiar with
• Act as a resource for others interested in missions
7) Personal Growth
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• New cultures and new experiences
• Expanded worldview
• A deeper awareness of the presence of God
• A deeper awareness of your dependency of trusting God tor daily living
• An opportunity to restructure your priorities
• A renewal of the enthusiasm
8) Introduce yourself to the possibility of a career in missions
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Spiritual Preparation
Proper pre-arrival preparation must be a TOP priority; it will not happen, however, unless YOU
make it happen. We must maintain a growing, personal relationship with Jesus Christ and the
disciplines of prayer, study, communal worship, meditation, and silence/solitude are vital and
critical to this ongoing process of allowing Him to sanctity us into more and more of His likeness.
We invite you to pray about every aspect of your upcoming missions experience and below are
a few guidelines to help navigate these preparatory times with the One True God who has
called you to this ministry opportunity. This list is by no means exhaustive and we welcome the
Holy Spirit to bring many more passages of Scripture to your mind and to lead you in this
imperative preparatory time. Consider duplicating this list and/or compiling a "prayer calendar"
to provide a designated prayer support team who can stand alongside you before, during and
after your specific dates of ministry here at RG.
• Explore your own salvation and the blessing from it. Read 2 Cor. 4:1-11. Spend time
thanking God for your salvation and praise Him for specific blessings which have come
from knowing Christ.
• Ask God to fill your life with His power for this venture. As Jesus said in Mark 8:34, "If
anyone wishes to come after Me, let him deny himself, and take up his cross, and follow
Me." Only the Holy Spirit can deliver us from the demands of our selfish nature. Envision
and surrender every area afresh to the Lord Jesus: your relationships, your vocation,
your personal resources, your physical health, etc. Confess and repent of sins the Holy
Spirit reveals to you and make restitution where it is needed.
• Pray for a "me last" attitude which claims no rights or privileges for yourself. Our attitude,
while stateside or abroad, should be the same as Christ's. Read Phil. 2:5-8 to see that
even Christ, who was God, took on the role of a servant and displayed an attitude of
humility and helpfulness and obedience to God, no matter the cost.
• Pray for an awareness that what God wants from you may not be what you feel is your
strongest suit but that "obedience is better than sacrifice" 1 Samuel 15:22.
• Pray for the missionaries and staff, their families, and for your interaction with them. Pray
that you would have a spirit of encouragement and not one of criticism. It is crucial that
you put aside now any tendencies toward criticism. Negative comments from short-term
volunteers are rarely uplifting to career missionaries who are paying a great price to
make Christ known.
• Pray for those to whom you go to minister. Pray that they will be strengthened and
encouraged by your presence. Pray also for the patients you will treat, that God will
sensitize you to their needs, and that they will see Jesus Christ in you.
• Keep your eyes, ears, and heart open to what God may be showing you.
• Claim Christ's victory over the adversary and pray fervently against spiritual warfare.
Pray that Satan will be prevented any schemes of the enemy to disrupt plans in any way
will be thwarted by the authority and protection of Jesus Christ.
• Pray through Eph. 6:10-20 and expect the Lord to intervene where evil authorities may
attempt to steal/kill destroy.
• Pray for the witness of believers in our community, for boldness, perseverance and
encouragement.
• Pray for the churches in our community that they will be the hands and feet of Christ as
they minister to the people of the community and their needs.
• Pray for the leadership throughout Uganda, for their salvation and witness.
• Pray for your other team members, for their health, ministry and spiritual growth and
pray for your team unity to be a shining example of Christ's church (Read Ps 133).
• Pray that your posture will remain open to any type of ministry opportunity, while abroad
and/or while back at home.
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