rExas | STRATEGIC PLAN 2021-2023

Children
" Nature

NETWORK




9OUBH JOADI] 9obe|y zadoT eduo 191 unsng

z1e|d eayl SUBA®IS A||OW odwsajuog Adeq

juod uaydals g Jezed|y Apola uaAnbN Apuid
$39]0D) YeJes |l9ssny 19.ebuel Jeyla Apuy
zaydues edl3 J3]|INIA BUUY

pJessnolg alppy
SLNVdIDJIlYVd aVv1

BUUDMOW 2IPPT

uoJioH AdueN

SN Ul ‘SN Y}IM SUIm ainjeN

||e 104 A}Inba pue aduepunge bujjeal3in)d
ainjeu ul awi) buipuads Ajienbal saljiwe,
ainjeu Jo jusawAolua ayjy ul Aysianlg
3Jnjeu 8deIquIa ‘s100p ay} uado mody |

SJ00PIN0 UBIP|IYD JO ¥B3IGIN0 S2IUBLIadXS Sexa]

SCAIC AR R I C I C I

919UMAISA3 puNo} 'auoAIans 1o} ainjeN

SHIOW3INW AdOM XIS

SU3| 3@ © YlIM S|9A3| |eD0] pue [eUOIDaI 18 SIape)|
91eA3|3 pue ulel} 03 saljlunyioddo Juswdo|daAap [BUOISSS)0.1d

s|eob o1bajeuls punode y1oddns aalje|sibal pue yiom Adijod

UOoI3edIUNWWOD UBIje pUR 'S92IN0SAl + YdIeasal
9J1eys 'sanss| A9y 910|dXa 0} SUOI}RSIBAUOD YJom}au buljelijioe,

(22Ua43Ju0) diysiapeaT) JWWNS [enuuy

AMIT SMOO0T LVHL LVHM

s¥3ava1 d013A3a o3 Aydeded @ling
abueyd Adijod 1oy ILYI0AQY
LOVdWI A41TdWY 03 310M}aU Ino jo Jamod 8y} 39VHIAIT
Jayjoue auo pue ‘uoliedidsul ‘seapl

0} suexs]l LDINNOD ANV IN3IANOD

:11 0d 3M MOH

NS &2

ge BUluUoISIA HLIOMI3N 24NN Ul UdLPIYD sexa |

12Gos pineq -
€€ )1 aAeS 0] WBY) YSe oM 210Jaq Y1ies ay) SA0]
0) Way) MOJje SN 13] uay) ‘pasamodwa AN
90294 0} 'YSLNO)} O} UBIPIIYD JUBM M §| 99

121Sqa /M -Welay

1oedw| puedxa o} Ajioeded buipjing
9]0YM 1USJ3YOD e Ul 9}lun O] J/AM/DAED M\

93e3s 9y} noybnouyy diysiapes| ul pajsanu|
€e ‘aneam 0} Jamod ayy
buirey ynoge pue a1doad JO UOIIDD]10D
anIssed e puoAaq s, ‘Aem mau e
Ul ¥40M1aU JNOQge Yuly) 03} INjIamod s, 99

9AISN|DU| pUB 3SJ3AIQ
S3I11IUNWWOD pue saljiwey} sapnjou|
Ajlunwwo?) ‘uolleanpl ‘yijeaH :aal3dadsiad 213S1jO0H
Jarjljdwe yiomiau |njiamod
spueuq

pue sweJlboud jsbuowe
uoisnjuod pue dejianQ

abueys Adijod
10} 9}BJ0ApPE 0}
|9A3] 31e1S 1B bulyiom

SI NNIJL

uoledINpa
JRWJOUl
ul paloyouy

94e2 yljRay puUR UOIIRINPD
jewJo} yiim sdiysuolje|al
aAljeAouul buipjing

sjaljag buipino

$S920B Ul pasndo}
Ajaeinoiiied ing ‘sJejd
||e jo 3Jed e s| A}inb3

9|diopurud bujziuebio
|eJjuadd B Se S100pINo
a9y} ul Ajinba ajens|3

‘ainjeu ale apm

sanjeA a.n3ind/Ajijeuosiad

‘wa|qo.ad a|gea|os
e uo Bulyiom ale ap

jedioulid buiziuebio ue se
sdnoub jeuoibals uo pasnd04

‘sjedipulud bujziuebio se suoibal
pue sjeob d1bajel}s uo pasnio4

ansiwdo

3Jnjeu 0} UOI}IBUUOD
pue ssadoe a|ge3inba
8sea10Ul 0] SJapes|
9Z1|IqoW pue aInynN

*19y1aboy Jabuouls
918 9M 'A}ISIBAIP JNO U]

aAIjeIoqR||0D)

pauljsp
Allea|d jou suoljeziueblio
9]1B1S SA suolbal Jo 9]0y

swelboid pue suoibal
‘ajels usamiaq diysuolje|al
buioiojulal Ajjeninpy

paseq-yoleasay

“Juids 8y} pue puiw 8y}

‘Apog ayj s|eay ainjeN ng pue A}IA1}0€ JO Seaue

AuBW Y}IM UOISIA PasNyiid

Ajoeded bui
diysiapea| buijeai}nd uo pasndo4

siaiyjdwy

buistelpuny pajiwi] ‘AMd L
uo juapuadap Ajjeloueul4

aAISN|OU| buisielpuny buoiys /m

juapuadapul Ajjeloueur

"9A0| 9M JeyMm 129304d OM

suolbaJ Jo uol329]]0d
paziueblio AjasooT]

|9A3] @3RS 9y} je joedw|
saljljdwe jeyl yiomiau |njiamod y

ybls uewny e
Sl 9JNJBU 0} UOI}DBUUOD

yJom}aN juapuadapu] uy dMdl 40 wesboid v

J

N33g
AA3M JHIHM

ONIOO ¥V
AM JHIHM

MYOMINVHL ANVYSL
MYOMLIN FINLVN NI N3JdATIHD SvX3l

MYOML3IN

0202 9NIddS aINIeN .,

USIPID

SVX3L




HAPPIER, HEALTHIER, SMARTER

Letter from the Board of Directors,
Texas Children in Nature Network

We are so pleased to share the TCiN Strategic Plan with
our community of partners, funders, and with other
individuals and organizations who are committed to
increasing nature in children'’s lives. Our strategic plan
is the result of more than 100 hours of discussion with
dozens of leaders across Texas who are committed to
our mission to ensure equitable access and connection
to nature for all children in Texas. We are very grateful
to those who have contributed their time and talent to
this plan.

2020 has been the perfect year for both introspection
and forward thinking, fueled by the reawakened
understanding of the importance of nature in our lives.
Yet the lack of access and connection to nature for
many communities has also come sharply into focus
during this time. It is in the light of these considerations
that we have drafted our strategic plan.

After a decade of incubation, growth and invaluable
support from the Texas Parks and Wildlife Department,
we were ready to become a fully independent, non-
profit organization. On January 1, 2021, Texas Children
in Nature Network became an independent non-profit.

TCiNN has always found its strength and resilience in
its many partnerships across Texas, which is why our
name now reflects the importance of our network of
partners. We hope you will help support and shape our
organization so that we can bring nature into the lives
of all children across Texas. Please join us in the work
ahead!

The Board of Directors
Texas Children in Nature Network
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« TCiNN has 8 regional collaboratives: Caprock, North Texas,

Austin, San Antonio, Pineywoods, Houston, Coastal Bend
and the Rio Grande Valley

* Texas currently houses three Cities Connecting Children

to Nature communities and five OLE! Texas pilot cities

CASE STATEMENT

Texas has one of the fastest growing populations in
the United States, now home to 10% of the nation’s
school-aged children. For decades children have
become increasingly disconnected from nature. The
negative impact of this disconnect is profound, leading
to physical and emotional health problems as well as a
growing sense of isolation.

Easy access to nature is also complicated by a lack of
public land in Texas, where only 5% of the land is open
to the public. There are not enough safe outdoor spaces
close to home for most Texas children, especially for
children from economically disadvantaged families.
There is also a vast body of research that supports
that children who play and learn in nature are
healthier, happier and perform better in school.

Texas Children in Nature Network is committed

to working on a solvable problem. We do this by
strengthening and leveraging the work of over

600 state and local partners across Texas in equity,
access to nature, better health outcomes, community
development, outdoor education, and conservation.

With our partners and the support of donors and
members, we are working to create equitable access
and connection to nature for all the children in Texas.



TEXAS CHILDREN IN NATURE NETWORK
STRATEGIC PLAN

NETWORK
Leverage the power of a diverse network to amplify impact

Objective 1: Nurture and mobilize diverse Texas Children in Nature Network
leadership

Objective 2: Share best practices and resources with our network partners across
the state, including a high-energy compelling and content-rich annual
Summit for Texas Children in Nature Network

Objective 3: Support local community leadership and sustainability through
regional collaboratives and peer-to-peer learning

Objective 4: Create opportunities for diverse youth leadership across the state

Objective 5: Celebrate the diversity of Texas and history of our natural spaces
through events and professional development

Objective 6: Reflect the diversity of our state (race/ethnicity, age, gender,
discipline, LGBTQ+, geographic region) in our board, leadership team,
and regional collaboratives

ACCESS TO NATURE
Increase the number of welcoming natural spaces accessible for all
children

Objective 1: Work with statewide programs such as Cities Connecting Children
to Nature (CCCN), Green Schoolyards, and Outdoor Learning
Environments (OLE!) Texas to increase access and connection to
nearby nature

Objective 2: Partner with the National Recreation and Park Association to
advocate for the “10 Minute Walk" to a park campaign

Objective 3: Promote and support green spaces and partners organizations that
foster equitable access and connection to nature and share success
stories to encourage more organizations to do the same

Objective 4: Promote access to, and uses of, public and private land and waters for
children in Texas

Objective 5: Share resources that support Universal Design (ADA Accessibility)
as well as signage and virtual content in multiple languages and
representative of multiple cultures

EDUCATION
Inspire educators to use outdoor classrooms and nature-based
learning

Objective 1: Facilitate training and professional developments on outdoor
classrooms and nature based learning for early childhood through
collegiate educators

Objective 2: Support and advocate for the transition of traditional schoolyards into
"“Green Schoolyards” and “OLE! Texas" sites

Objective 3: Develop and promote “Green Play to Green Pay"” programs for
students together with our partners

Objective 4: Promote the integration of nature play as a tool to foster social,
emotional and cognitive development



HEALTH
Engage the health community to use nature as a health strategy

Objective 1: Raise awareness that children who spend time in nature are healthier,
happier and perform better in school

Objective 2: Facilitate training and/or training tools together with health partners
for use in professional development and community education
settings about the health benefits of nature for children

Objective 3: Encourage outdoor education partners to facilitate nature-based
experiences for health care professionals

Objective 4: Build relationships with health-related groups and professional
associations

COMMUNITY
Encourage nature-based experiences through community
organizations

Objective 1: Support strong regional collaboratives across the state to influence
sustainable, effective and relevant action in local communities

Objective 2: Support Cities Connecting Children to Nature (CCCN), Outdoor
Learning Environments (OLE!) Texas and family nature clubs, and
seek replicable models for other Texas cities

Objective 3: Seek, engage and inspire new and diverse organizations both
regionally and across the disciplines to encourage children and
families to connect with nature

Objective 4: Develop strategic partnerships to welcome and support people of all
ages, abilities, ethnicities/races, gender orientation and identification
to connect with nature

POLICY
Advocate and promote state, regional and municipal level planning,
policies, and funding to support outdoor play and learning

Objective 1: Seek out statewide planning and policy opportunities to increase the
time children spend in nature during in and out of school time

Objective 2: Advocate for the integration of nature opportunities as a health
strategy in health and child-care guidelines

Objective 3: Elevate the conversation around issues of environmental justice and
the historic conditions which affect children’s ability to learn and play
outdoors

Objective 4: Promote transportation and safety policies for nature access within
urban and community planning

Objective 5: Advocate for public funding to support equitable access and
connection to nature for all children in Texas

MARKETING

Raise awareness of and increase engagement in nature through
consistent and unified communication

Objective 1: Raise awareness about the importance of time spent in nature

Objective 2: Promote research regarding the impact and benefits of nature and
nature-based experiences

Objective 3: Promote equitable opportunities and connection with nature

Objective 4: Promote the work of our network and partners in engaging children
in nature

Objective 5: Develop and maintain a consistent communications plan, including
easy to use tool-kits for partners

Objective 6: Foster growth of our network through the use of outreach materials



THANKYOUTO OUR STRATEGIC PLANNING PARTNERS

Addie Broussard - Westcave Outdoor Discovery Center - Austin, TX

Alicia Mein-Johnson - Citizens' Environmental Coalition - Houston, TX

Amalia Sollars - Northside ISD - San Antonio, TX

April Torres Conkey* - Community Leader - Kingsville, TX

Bianca Banda - Texas Parks and Wildlife Department - Mission, TX

Brittany Johnson - Community Leader - Houston, TX

Cheryl Potemkin - Botanical Research Institute of Texas - Fort Worth, TX
Christie Cowan - Texan by Nature - Austin, TX

Darcy Bontempo* - Texas Parks and Wildlife Department - Austin, TX

Dustin Miller* - Dallas Arboretum and Botanical Garden - Dallas, TX

Eddie Mckenna - Texas Parks and Wildlife Department - Austin, TX

Erin Shields - Bosque Museum - Clifton, TX

Gaby Benitez - Keep Austin Beautiful - Austin, TX

Haily Summerford* - Friends of the Fort Worth Nature Center & Refuge - Fort Worth, TX
Hayden Brooks* - American Realty - Austin, TX

Jaime Gonzalez - The Nature Conservancy in Texas - Houston, TX

Dr. Jay Maddock - Texas A&M University - College Station, TX

Margaret Russell* - Community Leader - Austin, TX

Melody Alcazar - City of Austin, Parks and Recreation Department - Austin, TX
Molly Stevens* - Moontower Coaching - Austin, TX

Nancy Herron* - Community Leader - Austin, TX

Ryan Spencer* - Meadows Center for Water and the Environment - San Marcos, TX
Shelly Plante - Texas Parks and Wildlife Department - Austin, TX

Susan Rowe - Lubbock Lake Landmark - Lubbock, TX

Thea Platz* - North East ISD - San Antonio, TX

Tanya Zastrow - Lady Bird Johnson Wildflower Center - Austin, TX

* - TCiNN Board Member

Executive Director, Sarah Coles « scoles@texaschildreninnature.org
texaschildreninnature.org < 512-434-0815
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Photos provided by Texas Parks and Wildlife Department, Kuhlken Photography




