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• Lonny Stern, Austin Transit Partnership
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THANK YOU! 





Public 
Transportation

How did we get here?

Edna M. Johnson, Transit Coordinator



The Era of Private  Entrepreneurs

18th-19th Century – Carriages, Stagecoaches & Omnibus 

Ridesharing 
1800s Style



The Golden Age of Streetcars

Trolleys Ruled the Roads

1875 to 1940 
Austin’s streetcars covering just about every part of town.  



Traction Magnates & Monopolies

Cable & Electric Cars
required substantial capital



Rise of the Suburbs – Real Estate Developers



1916 one automobile for every 61 persons

    

1933 San Antonio first large city 
replace streetcars with buses 

Decline of Streetcars 



From Private to Public

Intercity Bus – Dedicated Routes

Transit become a public service



Federal Role

Federal Transit Administration (FTA)

In 1964 Urban Mass Transportation Act signed into law by President Lyndon B. 
Johnson.

“We are a nation of travelers. You cannot write our history without devoting many 
chapters to the pony express, the stagecoach, the railroad, the automobile, the 
airplane. . . Yet, until 1964, the Federal Government did little or nothing to help the 
urban commuter.” – President Lyndon B. Johnson



Federal Funding 



Competitive
Discretionary

Types of Federal Funding
Formula 



State & Local Support

Federal + State + County + Cities =



Texas Transit 
Agencies

 8  MTAS

 31 Urban

 36 Rural



Principal authority distribution of UZA funds 

State and MPO concurrence 

Can be single designated recipient for multiple contiguous large UZAs 

FTA encourages one per UZA 

Authorizes direct recipients through “split letter” 

Manages sub-recipients

Designated Recipients 



Definition of Urbanized Area (A)

U.S. Census Bureau determines 
Urbanized areas – every 10 
years.
 
Population & Population 
Density
 
Noncontiguous Land Area
 
Does not correspond to any 
city limits or county lines.



Population Density – Central Texas)

Data Source CAMPO RTCC Plan April 2022/US Census



City of Round Rock
Public Transit



Fixed Route & Commuter Service
Vehicles operating along a prescribed route 
according to a fixed schedule.

Operated by Capital Metro

Complementary ADA Paratransit 
Service
Door to Door for individuals with disabilities, up to 
3/4 mile on each side of the fixed route.

Operated by Star Shuttle



Intermodal Transit Center & Parking Garage

Information & Ticketing

Capital Metro Routes

Greyhound Bus Lines

CARTS Interurban Routes

ADA Paratransit

Bus Transfer Point

Capital Metro Routes

CARTS Interurban/Greyhound 

Parking Garage for Commuters

 



Mobility On Demand 

Transit Development Plan (TDP)
March 2022



Edna M. Johnson
Transit Coordinator
City of Round Rock





A Customizable 
Commute Solution 
for Your Employees
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Disney Leading the Way

"As you've heard me say many times, creativity is the heart 
and soul of who we are and what we do at Disney. And in a 
creative business like ours, nothing can replace the ability to 
connect, observe and create with peers that comes from 
being physically together, nor the opportunity to grow 
professionally by learning from leaders and mentors.“

- Bob Iger 





Your Current 
Business 
Challenges:
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OUR UNDERSTANDING…
Employee 
Wellness 
Initiatives

Recruiting, 
Competitiveness, 
Turnover & Retention

Parking & 
Facilities

Diversity, Equity, 
Inclusion & 
Sustainability

Absenteeism & 
Productivity





Number of employees Commuter miles reduced annually
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Number of vanpoolers

Potential vans Parking spaces reduced

CO2 reduction in pounds annually*

CHANGE YOUR COMPANY’S COMMUTE
See how we can make an impact on your business

Employee savings 
annually

$672,300

1,000

100

1,624,725

1,238,181

17 83

https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator




OVER 6,800+ VANPOOLS
Removing 35,000 vehicles off the 
road and parking lots

OVERVIEW OF COMMUTE WITH ENTERPRISE

OPERATING
IN 47 STATES

With local support and dedicated
account management

ELIMINATE 843 MILLION
COMMUTER MILES

Reduce more than 655 MILLION 
pounds of carbon emissions annually 
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GET TOGETHER
We’ll connect you 
with   –15 coworkers 
who live nearby

HOW TO COMMUTE WITH ENTERPRISE
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FUNCTIONS LIKE A LARGE CARPOOL

HOW IT WORKS
Select a recent-model 
van or SUV

MEET UP
Choose a convenient 
location to meet

GET TO AND
FROM WORK
Take turns driving and enjoy 
when it’s your time to relax

ENJOY THE 
BENEFITS
Split the costs and get 
back time in your day

1 2 3 4 5

4
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Service Area:
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The cost of a MetroRideShare vanpool varies and is based on vehicle 
type, commute distance, and number of riders sharing the monthly 
vanpool lease, plus fuel and tolls.

The program also provides groups with a monthly subsidy towards the 
monthly vanpool lease.

In Service Area >> Groups receive a $500 monthly subsidy for 
commutes beginning and ending inside the Capital Metro Service 
Area.

Out of Service Area >> Groups receive a $450 monthly 
subsidy for commutes beginning or ending inside the Capital 
Metro Service Area
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Tolls highlighted in 
blue are FREE to use!
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Why 
Employees 

Use Us?

RECENT-MODEL SUV OR 
VAN, EQUIPPED WITH 

THE LATEST FEATURES

MONTH-TO-MONTH
CONVENIENCE

COMPREHENSIVE 
INSURANCE PROGRAM

FULL MAINTENANCE 
PROGRAM

24/7 ROADSIDE 
ASSISTANCE

SIGNIFICANT
SAVINGS





61

Why Employers 
Support this 

Benefit

PARKING SPACES
REDUCED

CONGESTION 
MITIGATION

EMPLOYEE 
SAVINGS

RECRUITMENT & 
RETENTION OF 
TALENT

IMPROVED CARBON FOOTPRINT

CORPORATE 
CITIZENSHIP

EQUITABLE
RIDE TO WORK
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Cherry Mendoza
Cherry.Mendoza@ehi.com

512-276-0765
Commutewithenterprise.com

mailto:Cherry.Mendoza@ehi.com
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Our region is doubling!
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Historic Population Growth
Austin MSA Population



The Geometry of Transit
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Bus Bike Car



Austin Strategic Mobility Plan
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2019

Carpool/Taxi/Other

Drive alone

Transit

Telework

Walk

Bicycle

2039 GOAL 
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And Transit Adventures was born!
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Don’t Just Try Transit…make it a Transit Adventure
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Step #1: Pick an Activity
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Step #2: Plan Your Trip
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Step #3: Set the Itinerary
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Step #4: Get People to Ride

https://www.eventbrite.com/e/transit-adventure-617-willy-wonka-the-chocolate-factory-tickets-34955702447
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Step #5: Host an Adventure
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Step #5: Host an Adventure (cont).
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Step #6: Take Pictures!
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Step #7: Post on Social Media
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Step #8: Have Fun!
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