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Welcome and Host Introduction

Movability Overview

"Pecha Kucha" Overview
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Quarterly Presenters

Deborah Barak, Deborah Barak Photography
James Douglas, NYOS

Mikey Goralnik, Great Springs Project
Katrina Miller, Farm&ZCity

Luke Tiemann, Hallcon
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>|—|a||com® MODBTIKES

Luke Tiemann, Mike Cherches
Director of Business Sales Manager
Development
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m®vabi|ity » We focus on transportation demand management
(TDM) in Central Texas through programming and
education that enhances mobility.
Movability is Central Texas’ transportation
management association (TMA), working > We collect relevant data and research in
with individuals and organizations to build transportation to better support the needs of our
the region around people, not cars. members and the general public.
Our vision is to encourage affordable > We educate our members and the public about
mobility solutions that reduce congestion mobility options that make commuting:
and protect air quality to sustain the e Affordable
economic vitality of our region. e Sustainable
* Convenient
* Equitable
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WHAT IS TDM?

* Apply strategies to reduce congestion and increase the

efficiency of our transportation network V' public Alternative
~ Transit Work Schedule

 Offer and increase awareness of drive-alone alternatives

* Understand how people make transportation decisions
and influence their behavior to reduce vehicle miles
traveled (VMT)

Biking & " Parking
. . . . . Bikeshare _ Cash Out
e Design the built environment to reduce drive-alone trips -

through land development ordinances and incentives

* Work with major employers to offer programs and
policies that encourage active commuting
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PROGRAM OVERVIEW
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Research Professional ’c;% Central Texas Mobility School Pool

Services Camp

MovePass GoGrant SZimiees  'Quarery
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https://movabilitytx.org/get-there-central-texas

RESEARCH INITIATIVES

Research

Track commuter behavior trends, in partnership with Texas
State University

Host annual Commuter Survey to better understand
commuting behavior, with a survey mailer distributed to
more than 10,000 Central Texas households

Recent research projects include: COVID-19 Transportation
Behavior Survey, COVID-19 Telework Survey, and the 2023
Commuter Research Study
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PROFESSIONAL SERVICES
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Active Transportation Transit Parking Management
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Land Use Employer Policies Other Measures

Develop custom TDM, communications and marketing plans
to encourage shared & active commuting

Generate and tailor internal programs — such as employee
training, one-on-one trip planning, transit pass discounts,
parking policies, shuttling services

Conduct & analyze commuter surveys
Assist in securing executive leadership buy-in

Host Lunch & Learn programming like presentations or
“Go-to-Lunch-and-Learn” mobility camps

Organize outreach & engagement events
Evaluate program efficacy

Host focus groups
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GET THERE CENTRAL TEXAS

55 Gt Tos

commlte

rideamigos
Uber Transit

c CarbonCred

Online platform for active commuting resources in partnership
with City of Austin, CAMPO, CAPCOG & RideAmigos

Plan and log shared & active commuting trips

Join or start carpools or vanpools
Enter drawing, competitions or win incentives every month!

Create custom subnetworks for member organizations for
tailored marketing, incentives, trip logging, carpool matching,
and team competitions

Track commuting trips to see money, calorie and CO? savings

Get a Guaranteed Ride Home up to 7 times per year, up to $75
per incident, thanks to a partnership with Uber Transit

EARN CASH for your carbon savings with Carbon Cred

T mevability I


https://movabilitytx.org/get-there-central-texas
https://movabilitytx.org/get-there-central-texas
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Download Enter your home Enter your car Let the app EARN CASH for
the app & work address make & model  track your trips your work
commutes!

Commuting 1day per week on

alternative transport can c CarbonCred
reduce global emissions by 1% -

Download & start
earning today!
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MOBILITY CAMPS

e Host curated free, fun active commuting trips to
familiarize participants with walking, biking, scooting and
transit in a low-stakes environment

e Develop custom trips as team-builders or travel training
e Where would you go? Groups have organized trips to:

coffee shops,

team lunches,
happy hours,
scavenger hunts,
field trips,

park outings,

film screenings, and
cultural events

O O O O O O O O
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https://movabilitytx.org/mobility-camps

SCHOOLPOOL

e Pilot grant program for the 2024-25 school year

e Reduce congestion related to school pickup/drop-off by
encouraging carpool, bikepool & walkpools

e Parents and caregivers save time and money by reducing the
number of daily trips to and from school

e Improved campus air quality thanks to fewer idling vehicles

e Campuses receive $500 in initial start-up grant funds with
the chance to earn more as their SchoolPools grow

e For more visit: https://movabilitytx.org/schoolpool

m@vability



https://movabilitytx.org/schoolpool
https://movabilitytx.org/schoolpool
https://movabilitytx.org/schoolpool

MOVEPASS

i
-
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Move Pass

CapMetro Google .

BANK OF AMERICA %7

Make it easier to participate in CapMetro’s bulk discount
purchasing program

Oversee distribution of transit passes for your organization
Track and report on usage

Support outreach and marketing efforts to increase
participation

Alert administrators when it’s time to make a new order

Available as a fee-for-service program for small, large and
non-profit organizations

Additional discounts available to eligible organizations,
thanks to support from Google and Bank of America

m@vability


https://movabilitytx.org/move-pass

GO GRANT

e Promote active commuting & reduce drive-alone trips

e Provide up to $7,500 grants to Central Texas small businesses and
non-profit organizations to support:

G o G rq n t » Infrastructure projects featuring permanent structures

(e.g., bike racks, lockers, etc.)

» Programmatic projects offering incentives / policies to encourage
active commuting (e.g., transit passes, vanpool programs, etc.)

» Mobility Planning projects developing, researching or analyzing
custom mobility plans (e.g., TDM Research & Auditing;
Communications, Outreach or Marketing Planning)

& e FOR MORE: https://movabilitytx.org/gogrant
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https://movabilitytx.org/gogrant
https://movabilitytx.org/gogrant

BEST WORKPLACE FOR COMMUTERS

e We help employers gain national recognition for meeting
the National Standard for Excellence in commuter benefits

e Prepare the Best Workplaces for Commuter (BWC)
application on behalf of your organization

e Cover the cost of the BWC application fee to remove
barriers to participation

e Recognize organizations achieving this designation at the
annual Movability Breakfast

Best Workplaces
For Commuters

T mevability


http://www.bestworkplaces.org/about1/standard-of-excellence/
https://movabilitytx.org/best-workplaces-for-commuters

Q3 Quarterly

Let’s begin!

(*The green bar is your timer)
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What is a Pecha Kucha?

A “Pecha Kucha” is a style of presentation

* |tisthe Japanese term for the sound of “chit chat”
e 20slides x 20 seconds

e Sounds like: P’cha K’cha

Source: www.pechakucha.org
*m@mbility



We invited speakers to...

 Share their vision

* Describe their goals & achievements
 Explain what they need to achieve that vision
 Make a specific call to action

! |
T mevability




Why do we use a
gong?
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TODAY’S PRESENTERS...

(N CHARTER
eborah & Barak N) g great springs
NOT YOUR ORDINARY SCHOOL CRe
Deborah Barak, Deborah Barak James Douglas, NYOS Mikey Goralnik, Great Springs
Photography Project

> Hallcone

Katrina Miller, Luke Tiemann, Hallcon
Farm&City Austin

|
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UP NEXT: Deborah Barak

Deborah & Barak

DOCUMENTARY PHOTOGRAPHER
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Austin, Texas
Hospedaje y Comunida
Para Inmigrantes
Desde 1986
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Refurbished bikes

that were kept away from
landfills.

39:.6

Tons

of steel, aluminum, and
rubber recycled and
diverted from landfills.

1,185

Bikes

donated to Austin
individuals. In need..

8,957

Hours

by 673 volunteers
dedicated to fulfilling our
mission.
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UP NEXT: James Douglas

NOT YOURORDINARY SCHOOL
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James W. Douglas Jr.
Director of Business Services



HOW TO

from Public School
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SCHOOL IS BACK IN SESSION

PARENTS, PLEASE KEEP THE | L=
SCHOOL DROP-OFF LINE | &
MOVING BY TEACHING YOUR

KIDS HOW TO TUCKAND | \s:8
ROLL OUT OF THE MINI-VAN. |
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There’s 60-75 students on
this bus!! And this one....
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Do Texas charter schools get

more money than ISD schools?
IT'S NOT COMPLICATED. HERE ARE THE FACTS.

Charter schools receive less money.

Charter I
schools recelve

94% v

of funding rece
by ISD s ol
T $10,721 $11,397
per charter
schaod student

$10.721
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E School Pool

A PILOT carpool matching program from Movability,
SchoolPool will:

Help families save time and money!

Help reduce traffic congestion for pick-up/drop-off

Fewer idling vehicles means kids are breathing cleaner campus air

Connect NYOS carpool families with drivers within our OWN
NETWORK

By participating, Movability will pay NYOS 5500, +100 every other month if we grow our participation!

m@vability
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( '—\) NYOS /#8 school Pool

CHARTER 1.
SCHOOL  go»3stogether| m@vability

(£

NYOS SchoolPool Interest Form |
Formulario de interés de SchoolPool

Please complete this form if you are interested in registering for SchoolPool
powered by Go Together which connects families who need help getting
students to school, home, and extracurricular activities. You must complete a

background screening to use the system.

BACKGROUND
CHECK




SCHOOL
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NYOS Welcome | Logout
) CHARTER
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Manage Users Announcements School Trips School Activities School Settings

| Select Language v |
Powered by Google Translate

School Stats - A—
Manuglng Users & NT——

Switch to Parent Mode

When you approve a user they gain
full access to the platform.

Quick Links

20 trips reduced
44 |bs of CO; reduced

More

ST R e
Statistic methodology

Pending Approved Denied Admins

Background Approval Parent School Admin
)

Adams, Robin £ 0
Access Account

Approved Approved

Administrator,
Approved Approved School # Access OJ
Account

A
-
0.
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UP NEXT: Mikey Goralnik
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PREMISE // RAPID GROWTH

WE LIVE IN ONE OF THE FASTEST
GROWING REGIONS IN THE US

(AND THAT GROWTH DOESN’T
ALWAYS HAPPEN EFFICIENTLY OR
STRATEGICALLY)

LAND USE PATTERNS CREATE
CHALLENGES FOR BUILT
INFRASTRUCTURE

DEVELOPMENT DECISIONS
CHALLENGE THE QUANTITY AND
QUALITY OF GROUNDWATER IN
THE REGION

e ?/’-1; EelStic, - i‘g‘{ ‘r\ 5
‘i O |

Map 1. The Built Environment

j Population Density (People per : £ 14 : ?
square mile) of Developed Land ? £33 Py /\‘ *_‘ o 1208
0-1,000 : (AR G
1,001 - 2,000 st (ﬂAustm

2,001 - 4,000
4,001 - 6,000
b 6,001 - 27,000
| @ Population Density 10,000

o

; BARTOM SPRINGS §

e ; 0 SAN MARCOS SPRINGS 8

Marcns
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ﬁ 2 New
"Braunfels

i3 _“\".'-3;'1-“ AR
: o JEEES 1o

Projected Population Growth Rateso
o= 2019-2036 7

31%
11%

United Texas 4-county

States region



http://www.arcgis.com/home/item

PREMISE // CLIMATE CHANGE

e LAND USE AND DEVELOPMENT-
DRIVEN ECOLOGICAL IMPACTS
OCCUR IN THE CONTEXT OF A
CHANGING CLIMATE

e EXTREME HEAT, DROUGHT, AND
SEVERE RAIN EVENTS ARE PART OF
WHERE WE LIVE

e THE INTERFACE BETWEEN LAND
USE AND ECOLOGY CREATES
CHALLENGES FOR THE
LANDSCAPE, AND FOR
COMMUNITIES

e (THOSE IMPACTS AREN’T EVENLY
DISTRIBUTED)

]

Dangerous Heat Expected Today

Heat Advisory 1 PM to 8 PM with heat index values up to 112

AT NEVE
R OFWATER EVEN  CHECKONELDERLY
IFNOT THIRSTY  NEIGHBORS AND FAMILY

HEAT ILLNESS
POSSIBLE

Weather Forecast Office e,

Austin/San Antonio, TX 8

Issued Jun 04, 2024 2:41 AMCDT Ciggs®




PREMISE // ACCESS AND ACTIVITY

P A .'_\f'i:; ]’jfﬁ%a. AN i‘ 15
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e ACCESS TO OUTDOOR
ENVIRONMENTS IS A

FUNDAMENTAL PART OF LIVING IN
CENTRAL TEXAS

e TRAILS ARE ESSENTIAL
COMPONENTS OF ACTIVE
TRANSPORTATION NETWORKS IN
THIS GROWING REGION

e OPPORTUNITIES TO CONNECT TO
THE LANDSCAPE ARE CRITICAL TO
BUILDING A LAND ETHIC AND
SENSE OF STEWARDSHIP

e THESE OUTCOMES HAVE CLIMATE
CHANGE ADAPTATION AND
MITIGATION BENEFITS

| |




PREMISE // DISPARITY

e ACCESS TO OUTDOOR EXPERIENCES,
INCLUDING RECREATIONAL AND ACTIVE
TRANSPORTATION USES, ARE NOT
EVENLY DISTRIBUTED // SN\

e WEALTHIER, WHITER COMMUNITIES |
HAVE BETTER ACCESS TO, AND ARE . T
MORE LIKELY TO SEE THEMSELVES T oA &
REFLECTED IN OUTDOOR ‘ Lpe
ENVIRONMENTS, INCLUDING TRAILS T

e EXPOSURE TO THE IMPACTS OF CLIMATE
CHANGE ARE NOT EVENLY
DISTRIBUTED//

e WEALTHIER, WHITER COMMUNITIES
HAVE MORE RESOURCES AND
OPPORTUNITIES TO AVOID OR MITIGATE
THE IMPACTS OF CLIMATE CHANGE

e



http://www.arcgis.com/

WHAT WE DO

50,000 ACRES OF CONSERVATION 100+ MILES OF TRAIL




WHAT WE DO

50,000 ACRES OF CONSERVATION 100+ MILES OF TRAIL




WHERE WE WORK

Travis County Trail Segments:
TRAVIS 1: Violet Crown to Lady Bird

SH45 to Ladybird Wildflower Center

TRAVIS 2: Violet Crown to Barton Springs

Ladybird Wildflower Center to Barton Springs

TRAVIS 3: Onion Creek Greenbelt

Onion Creek to Colorado Confluence

lcantiience]
L]

I & .

HAYS 1: Emerald Crown Trail
San Marcos Springs to connection with Violet Crown Trail

HAYS 2: Blanco River

Presa to Blanco Bend to Emerald Crown Trail to Violet Crown Trail

HAYS 3: Hays County Violet Crown Trail

Onion Creek to SH45

COMAL/HAYS 1: Western Swing

Pantermuehl to La Cima to San Marcos Springs

COMAL/HAYS 2: Hunter Road

Alligator Creek to Kissing Tree to La Cima to San Marcos Springs

Comal County Trail Segments:
COMAL 0: Cibolo Creek Greenway

Selmaq, Schertz, Cibolo

COMAL 1: Comal Run

Cibolo Bluffs Nature Preserve to Comal Community Historic Site

COMAL 2: Great Northern Trail

Schertz to Great Northern Trail to Dry Comal Creek

COMAL 3: Dry Comal Creek Greenway

Solms Park To Landa Park and Comal Springs

COMAL 4: Alligator Creek

Landa Park to Alligator Creek to Pantermuehl Pocket Park

Bexar County Trail Segments:
BEXAR 1: Spirit Reach + The Flyway

The Blue Hole to McAllister Park

BEXAR 2: Bracken Path

McAllister Park through Mud Creek to Cibolo Bluffs Nature Preserve

BEXAR 3: Beitel Creek Greenway

LBJ Park through Beitel Creek to Retama Park




WHERE WE WORK

VIOLET CROWN TRAIL

SANMARCOS

GREAT T e s I GREENBELTALLIANCE
SPRINGS 7 i o N THE NATIONAL

PROJECT e POTENTIAL - -
Trails ; <l ;
Plan vy | N TRAILWAYS
' " to

Released: APRIL 2022 = ALLIANCE —

Updated: APRIL 2023 HERE FOREVER
Updated: APRIL 2024

. orv comaL creex creenway | SCHERTZ
%9'?93 serings  glta MASTER PLAN TRAILS

OO I I T I111] A I OTTTTTT1]
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HOW WE DO IT // LAND CONSERVATION +TRAIL RIGHT OF WAY

e HELP PARTNERS ACQUIRE LAND
AND RIGHT OF WAY TO ACHIEVE
PRIORITY CONSERVATION AND
TRAIL PROJECTS

e CONNECT COMMUNITIES TO
CONSERVATION BUYERS,
PERFORM DUE DILIGENCE
ACTIVITIES, OCCASIONALLY WILL
HOLD LAND UNTIL THE
COMMUNITY IS ABLE TO
ACQUIRE IT

e DEVELOP AND ADVOCATE FOR
BOND FUNDING // GRANTS
FROM

AGENCIES LIKE NATURAL
RESOURCES CONSERVATION
SERVICE

]




HOW WE DO IT // LAND CONSERVATION +TRAIL RIGHT OF WAY




HOW WE DO IT // SUPPORT TRAIL DESIGN +CONSTRUCTION

e HELP PARTNERS EXECUTE TRAIL
PROJECTS THAT ALIGN WITH
CONNECTIVITY AND ACCESS
PRIORITIES

e PLANNING, DESIGN, EVEN TRAIL
BUILDING

e DEVELOP AND ADVOCATE FOR
BOND FUNDING // GRANTS
FROM A RANGE OF STATE AND
FEDERAL AGENCIES

- Proposed Vybe Trail (kyle)

| == Planned Trail (Developer)

w—— Emerald Crown - Freedom
= Emerald Crown - Anthem

& = Other Planned Connection
&[] Nearby Conserved Land
i
[__] Freedom at Anthem

[] Anthem

1% Annual Chance Flood

Plunnd trail




HOW WE DO IT // SUPPORT TRAIL DESIGN +CONSTRUCTION

ThecityofEagleLakeinColoradoCountyreceivedaS294,040grantforphaseoneofthe
EagleLakeRSavidUintermanUildlife>reaVecreationalUalkingTrailconstruction, Which

Wilincludea.2<Omiletrail,8<4linearfetboardWalk,WildlifevieWingplatform andsignage.

TexasParksandW 11d1ife

vcm 5 A eq- asMotori\ed TrailsFoalitionreceivedtWograntsforprojectsat
UeVar GHWZ [ard S \ 4 _Mlllaﬂ tion>rea.OneS260, OgrantWilfundtherenovationand

lﬁb ecreaWianalTrail dr anWsWa istingtrails,signage,trailsidebathrom,resourcesurveys,
Texas e aYYmel es nalservicesandeauipmentrental. >SKO8, OgrantWil

auipment,trailvehicles,eauipmentrepairservices,eauipment

May24,2024

TheGreatSpringsProjectinHaysCountyreceivedaS298,64OgrantfortheFredom
SegmentoftheEmeraldFroWnTrail. ThegrantWilfundtheconstructionofaneWK.4KO
mile,80fotOWidemultiOusedecomposedgranitetrail.

>[soinHaysCounty, TeBasStategniversityreceivedaSK<N,h4Ograntfortheconstruction
ofa. 9NOmilemultiOusenaturalsurfacetrail. ThisgrantfundstheFremanVanchsegment oftheSanMarcosOuterLopTrail.

HaysCountyreceivedaS< O, OgrantforthePresaGrandeSegmentoftheSanMarcos
OuterLopTrail. ThisneWsegmentWilbeaK.80mile,NOfotO WidemultiOusenaturalsurface
trail,includingbenches,abridgeandatrailheadkiosk.

XniadksonCounty,thecityofMadisonvilereceivedaS< 0, Ograntfortherenovationof
aK.KOmiletrailandconstructionofa.8OmilecrushedlimestonetrailfortheLakeMadison

Trailproject.

| |




HOW WE DO IT // SUPPORT TRAIL DESIGN +CONSTRUCTION




HOW WE DO IT // AMPLIFY COMMUNITY

e PARTNER WITH RANGE OF
ENTITIES TO IMPLEMENT,
PROGRAM, AND ACTIVATE TRAILS

e TRAIL RACES, TRAIL BUILDING,
CREEK CLEAN UP AND
RESTORATION

e COLLABORATE WITH FOR-PROFIT
AND NON-PROFIT
ORGANIZATIONS // STRENGTH IN
NUMBERS

Austin Trail Building Days
Volunteer With Us!

Great Springs Trail Race - San Marcos|
October12th, 2024

great springs
Register to run today! i

Southeast Metro Park, Del Valle
June 22nd, June 23rd, July 13th,
August 9th, & August 10th

Click the link in our bio to learn more!

Qe Q Vo W
B Liked by caseybn and others & F Liked by sunset.texas and others
greatspringsproject It's #Trail Tuesday and almost time to greatspringsp{oiect Join Great Springs Project,rTejas
get those running shoes ready for another Great Springs Trails, and Travis County Parks Foundation to build new

Trail Race with @tejastrails! The 2nd trail race will... more trail at Travis County’s Southeast Metro Park. These... more

View all comments



HOW WE DO IT // AMPLIFY COMMUNITY

r"‘ Theves Terrace
ik South River Dunlap
City NOTE: THIS BLOCK GROUP
Riverside NOTE: THIS BLOCK GROUP IS A DISADVANTAGED
IS AUSTIN-BERGSTROM UNINCORPORATED COMMUNITY,
st Edwarss A INTERNATIONAL AIRPORT : AS DESCRIBED IN 1.1 ~erville
Parker Lane
West Congress - ;/// /
McKinney Southeast
21433
Sweetbriar Franklin Pa
24303 24301

Bt

St
7
‘e

2

CLIMATE ADAPTATION +POLLUTION REDUCTION STRATEGIES

© PEREZ ELEMENTARY GSI
@ DOVE SPRINGS FLOOD ART
© PALM ELEMENTARY GSI

© MCKINNEY FALLS GSI
© BARKLEY MEADOWS REFORESTATION
@ TBD GSI +NBS INSTALLATION*

N OMI

»1 Creedm2o0r

CA2: TRAIL CONSTRUCTION AND NON-CONSTRUCTION
MCKINNEY FALLS COMMUNITY BENEFITS STUDY + CONNECTION
MOYA TO BARKLEY MEADOWS @ OC STORYTELLING +
PLACEMAKING SE METRO TO CONg.UENCE GUIDED GROUP RIDE
PROGRAMS

(XX -]

®

AREA

BROJECT AREA DISADVANTAGED BLOCK
QRrROUP

@ON-DISADVANGATED BLOCK GROUP
BLOCK GROUP NUMBER

TRAIL

m LOCCRI PROPOSED TRAIL

mes EXISTING TRAIL

== == 2023 BOND FUNDED
TRAIL

NOTES

* ADDITIONAL GSI + NBS INSTALLATION SITES WILL BE DETERMINED THROUGHOUT THE
PROJECT IN CONSULTATION WITH THE LOWER ONION CREEK ADVOCACY LEAGUE
(LOCAL), AS DESCRIBED IN ATTACHMENT E: COMMUNITY ENGAGEMENT AND
COLLABORATIVE GOVERNANCE PLAN



HOW WE DO IT // AMPLIFY COMMUNITY

GREEN

- WORKFORCE
g==8 OPPORTUNITIE

==




WHAT WE'RE WORKING ON
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WHAT WE'RE WORKING ON

WILDLIFE COLLISIONS + GREAT SPRINGS TRAIL

POTENTIAL OPPORTUNITY AREAS FOR CO/MULTI-USE TRAIL CROSSINGS
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UP NEXT: Katrina Miller
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Kids hurt on Texas streets & roads
while walking and biking 2020
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2020 traffic crash data retrieved 03/5/21 from TXDOT’s Public CRIS Query system:
https://cris.dot.state.tx.us/public/Query/app/welcome
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OUR STREETS ARE
OUR SIDEWALKS
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UP NEXT: Luke Tiemann
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Hallcon:

How to Get More ROI from Your Transportation
Investment

Presented by Luke Tiemann

August 22, 2024




About Me

> Hallcon®

Luke Tiemann
Director, Business Development
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Who is Hallcon?

Hallcon has been delivering transportation <
services for more than 70 years and has a N4
presence in nearly all major metro markets
in North America. o
ACERY ° . s . ] . y e ;;
e ©° e )
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Here are the organizations we help.
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Here are the shuttle services we provide.

Last Mile . < Multi-Employer
Shuttles Shuttles

Intercampus
Shuttles

On-Demand Shuttles ADA Shuttles
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We work with transportation directors in every industry.

Universities

Public Transit

Manufacturers Business Parks Railroads
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Here are challenges they are dealing with today.

Budget Ridership
Restraints Volume
Changes

Consistency

Challenges Faced Across Their

Program

Changes in
Fleet Size

Changes in Info about
Vehicle Electric
Type Vehicles
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What did we learn?

Everyone is looking for an improved

return on investment

in transportation.




Here are three ways to improve your transportation ROI.
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Technology & Analytics Electric Vehicles
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1) Evaluate and incorporate new technology.

Onboard Technology
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Use artificial intelligence to get predictive analytics.
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2) Understand and measure your rider experience.
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Find new ways to measure rider experience.

-

Hallcon
How was your ride
experience today?

-—

/
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Pay attention to every single detail in the rider journey.

Riders are given instructions
prior to exiting the vehicle
ensuring a seamless experience.

Drivers ensure that every rider
feels welcomed and valued,
while ensuring a safe and
comfortable journey.

N’

—----9--- Q--’

Riders are quickly notified - =
Sy =
of incoming shuttles from o~ =
real-time location tracking. - =
L 4
3= -
& P 4
s 7
== - 4
- Y 4 Shuttle schedules are
- = dynamically optimized to
- a B » a» an a» = I i R
p minimize rider wait times.
P '
P &
"

CSRs assist with navigation,
handling luggage, and always
maintaining a positive attitude.
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Offer riders a clean, healthy environment.
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3) Investigate how you could integrate EVs.

F

Hallcon’

EV SOLUTIONS
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Discover how EVs are different.

Operations. Infrastructure. Charging.

EVs require new routes and EV’s require switch gear and EVs require precise charging

schedules based on charging chargers that you have build schedules to ensure you are

times and range. and maintain. paying the right price for
charging.
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Implementing EVs can be a long, complex journey.
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Get more from your transportation investment.

~

Iﬂ Tech Integration & Analytics

\
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Maximizing your transportation ROI will help you
achieve your most challenging goals, like:

* Growing ridership

* Reducing costs

* Operating at peak efficiency
* Improving rider experience
* Solving unseen problems
 Meeting sustainability goals

Hallcon®




MANY THANKS TO OUR PRESENTERS!
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Many thanks to...

2024 MOVABILITY QUARTERLY SERIES PRESENTING SPONSOR
> Hallcon:

MOVABILITY FOUNDERS
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CapMetro ¢ ©) AusTINTOWN
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Interested in being a
presenter at an upcoming
Quarterly event?

Mova bi I ity Be sure to speak with Kirn Icmeman
Quarterly for further details!

Email: kimberli@movabilitytx.org
Phone: (512) 766-4270

m@vability
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SAVE THE DATE

Join us for our annual

og ©®
M ova b I I It Scan the QR code to purchase
your tickets or table here!
S it

Austin Central Library
710 W Cesar Chavez St, Austin, TX 78701

Thursday, September 19, 2024, 3:30 PM-7:30 PM

We hope to see you there!

m@vability



We want to
hear from you!

Member Announcements

T mevability



LET’S STAY IN TOUCH!

Kim Coleman

Membership & Events
Manager
Kimberli@movabilitytx.org

Lonny Stern

Executive Director \
| Lonny@movabilitytx.org &8
512.484.3440 cell

m@vability
n @movability

Alex Terrazas m MovabilityTX
P Coordinat

Kate Harrington Bill Schnell Alrzftrg)nr;osggilli:\(;cxogrg

Outreach & Engagement Program Manager ' E Movabilitytx

" Director Bill@movabilitytx.org

Kate@movabilitytx.org

movabilitytx
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