WHY PARTNER WITH OCP CONTRACTORS?

LONG TERM STABILITY:
« OCP has never had a performance bond refused.
« Our suppliers give us the highest possible credit ratings.
- Our subcontractors and suppliers are always paid on time.
- OCP has sufficient working capital to build any job.

- Consistent workforce,

SAFETY:

- OCP has an exceptional safety record and are compliant
with all “Drug Free Programs.”

« Our safety track record on all OCIP and CCIP insured jobs
is exceptional.

= OCP offers on-site support for all OSHA audits and free
expertise in preventing potential OSHA violations.

« OCPis an OSHA Challenge Graduate and all foreman
and office personnel are 30 hour OSHA trained.

« Low Experience Modification Rate (EMR).

HIGH PERFORMANCE (NO HASSLE):

« OCP estimating is 100% computerized, utilizing on
screen take off and advanced job costing, tracking and
digital capabilities.

- OCP has implemented LEAN Construction that utilizes
six-week look aheads and waste walks. This provides early
notice of job constraints, which threaten the end date.

- Our core work Is self performed and controlled within
the LEAN process. Problems from "subs of subs” are
effectively eliminated.

« LEAN trained perscnnel are on all jobs.

« Experienced trained Project Managers and capabilities in
Integrated Project Delivery (IPD).

« Schedule speed is a by-product of LEAN and allows OCP
to eliminate the risk of damages on fast paced jobs.

- OCP has no hassle invoicing, compliance and reporting.

COST-SAVINGS:
« OCP safety can lead to savings.

- We have centralized purchasing to maximize pricing in
each market.

« Labor costs in the union construction market are the same
for everyone (with the exception of insurances). Material
prices are within a few percent between suppliers. We will
find the best price combined with the best service.

- Prefab/panelization.

INNOVATION:

- Panelization and prefabrication experts in multiple states—
OCP searches for prefabrication opportunities that are
project specific.

- Building Information Modeling (BIM) capabilities with
full time Virtual Design Coordinators (VDC) offering
preconstruction value engineering and cost saving
constructability ideas.

+ OCP has implemented new technology and software to
reduce costs and improve processes. (Scheduling software
and Total Station Layout)

+ OCP has skilled trades trained to work in existing hospital
space to ICRA standards.

- Open book budget services, preconstruction assistance and
digital estimating for clarity.

- OCP offers Consulting Structural Engineering Services with
the potential to eliminate unnecessary layers of engineering.

COMMUNITY/SUSTAINABILITY:

» Through our minority and women owned business partners
we are able to fully support MBE, WBE owner requirements
while providing the mentoring necessary to grow long-term
business partners.

+ OCP understands LEED requirements on projects and will
deliver the required transmittals.

+ OCP supports the communities that we work in with
volunteer time and money.







