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IN AN EMERGENCY

1. Verify

Verify the report.

E #11 /&£01 xEOE 1T OEAO AAI PAOOh Al 01O
or other reliable people the accuracy of the information about the emergency

2. Notify

Notify local emergency services and HOTBCCG O A &

Notify IMMEDIATELY by the quickest possible means:

9 On-site assistance

 Off-site assistance

3. Assess

Assess the danger posed by the emergency.

I Determine the best course of action based on information and
circumstances.

Use verbal information.

1
I Observe what is happening to decide:

o0 Has the danger passed?

4. Act

Take action based on the assessment of danger.

1 Ensure that injured campers are not exposed to further injury or
danger.

Contain the emergency if safe to do so.

1
1 Move people away from the danger area by the safest means, includi
consideration of offsite evacuation.

1 Refer to any specific procedures developed for the emergency.

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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BASE PLAN

1. Purpose and Scope

This Emergency Action Plan (EAP) outlinedOTBCCE O ADPDOT AAE O1T Ai AOCAT AU 1 PA
Apbpl EAAAT A OI OEA pPOI PAOOU T xTAA Au (AAOO 1T &£ 4AGAO
response organization and assigns responsibilities for various emergency tasks. This EAP applies to all

HOTBCCE =2AEAIT Oh Al O1 OATI 1 O6h OO6Aah AT A AAi PAOOS

(AAOO 1T £ 4ABAO #Al b | &A Hisderdme6t idedermine Bedost BpPrédpgdieAT O AT A
actions at the time of an incident.

There are three parts to theCampd BAP:

1 BasePlan

1 Annexes

1 Emergency ProcedureChecklists

4EA T AEAAOGEOA T £ OEA AAIi P60 OAODPI T OA POI COAI EO OI
The EAP is managed through procedures including:

(1) Life, safety, and health

(2) Property protection

(3) Restoration of essential utilities

(4) Restoration of essential program functions

(5) Coordination among appropriate agencies and outside entities
(6) Communication with parents and sponsoring entities

The camp will use resources ossite initially, with outside resources requested, as necessary.

The EAP will be coordinated during an incident with actions taken b@ampl @A E AT O O1 AAO OEAEC
operations of the EAPand its guidance.

(1 4" # #£aPGs@esigned to meet the requirements of State legislation, House Bill 1 (the Youth CAMPER
Act) and Senate Bill 1 (the Heaven's 27 Camp Safety Act).

2. Availabili ty of the Emergency Action Plan

TheHOTBCCEAP is provided to all Camp officials and staff members and volunteers, whrpaetedto be

familiar with the Plan. A paper copy is given to ewvegmber of staffand volunteer. Training is provided

through means of video, iperson and on paper. All staff and volunteers must have the training annually.
520dzySy il dAaz2y gAatf 0SS 1SLI Ay SYLX 28SS FAfSa Ay GKS
evaluation. Signature will be required after training is complete.

The plan will be provided to all campers, or parents of minor campers, during the registration process. The
parents must sign a statement that they have received it. This is part of the process of being admitted to camp.

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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Training for campers will be held during the day of arrival. This inckatep boundaries and hazards,
instructs campers on behaviorakxpectationsin an emergency eventand instructson the actions and
proceduresto follow in an emergency event. This training is developmentallgppropriate for the campers
receiving the training. Camp Emergency Coordinatois responsible for providing training and updating
training when needed.

Counselors receive training as a part of their qualification process; they complete as they are approved to attend
camp as an adult leader.

Additionally, the EAP has been provided to BrewnCounty Office of Emergency Management, , and the Texas
Department of State Health Services.

3. Situation and Assumptions

Stuations

(AAOO 1T £ 4AGAO #Al P EAO EikpactiogoibAtdral shdl Manmhalehdzar@sAnat BT O A
may occur within the property.

These hazards include:

Severe Weather Utility Failure and Power Outage
Aquatic Incident Intruder

Building Fire Lock Down

7EI AAOA Active Shooter

Lost Camper Animal Attack

Extreme Hot and Cold Weather Earthquake

Flooding Incident Transportation Accident

Bomb Threat and Suspicious Package Epidemic

Hazardous Materials Spill

Other hazards may cause impacts to a lesser extent than those lisedabve andshould be dealt with using
the checklists in this EAP

It is possible for a major disaster to occur at any time and at any place. In many cases, dissemination of
xAOT ET ¢ O OEA AAI PAOO AT A OOA&A AT A EIi bl Al AT OAOQET I
However, some emergency situations occur with little or no warning.

Outside assistance will be available in most emergency situatioas$fectingthe Camp. Since it takes time
to summon external assistance, it is essential for the Camp to be prepared to carry out the initial emergency
response on an imlependent basis.

00 PAO T EOECAOEIT AAOEIT Oh OOAE AO EZEOA ET OPAAOGEITC
readiness to deal with emergency situations.

Assumptions

The following assumptions have been made for theurpose of creating thisEAP:

1 An adequate number of personneldentified within this plan will be available and able to reach the
emergency scene as appropriate to their functiorAll emergencies exceeding thelOTBCCGtaffers

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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EARS designated individualsabilities, will be jointly or surrendered to the appropriatelocal, state, or
federal emergency response agencies.

1 Emergencies, as described in this plan, affect tid@&amp while campers are orsite.

Federal, state, and local resources will be available if needed.

1 Cooperation between the Emergency Coordinator, Executive Director, designated individual(s), and
emergency responders will occur as needed.

T AlCampOOAa AT A AT O1T OAIT 100 xEIT AA [EAI fEHedlddoxercige® E
anddrills, as needed.

' The Command Center during any emergen@vent,will be located in theWelcome Cented Kdain Office.
)y £ OEA - AET | &A AvelEothe CehtédQdrtdfenok Rdodwdil beGHe Eommand Center. If
both rooms are unavailable, another room will be designated and text messages sent out to notify the
new location.

=

Individuals with Disabilities or Special Medical Needs

Heart of Texas Baptist Camp recognizes that some campers and staff members may have disabilities or
special medical needs. Such needs are identified through registration atite Health Statementorm.
Reasonable accommodations shall be made during emergency situations to ensure the safety of all
individuals. Relevant information shall be communicated to appropriate staff prior to camp activities.

4EAOA OEAIT T AA AT AA Obr@pare bfithe caripr withAlisabilfies it isA E OOA E
assigned totake care of the needs of that camper.

ITEMS PROHIBITED FROM BEING BROUGHT
UNTO HEART OF TEXAS CAMPROPERTY

T9r11 & Of O WithWButAAwidl Aappiroal by HOTBCCC Admin

1 Knives (with the exception of knives purchased and used by HOTBCCGtaff)

1 Explosive materials or devices

1 Chemical substances (exception: cleaning and maintenance chemical
substances purchased or used by camp official directly)

1 Any other item deemed dangerous and inappropriate for use in a camp

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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4. Organization and Assignment of Responsibilities

Heart of Texas Camp Staff

Heart of Texas Camp is a 501© (3) organization operating with a board of directors. Year round there are
approximately five full-time staff members. During summer camps, an additional 30-easonal saff
members are added.

5 Summer Adults Paid/Volunteer: 28 Summer Staff Students:
Concession, Nurse, Office Staff, Lifeguards, Housekeeping, Food
& Other Services Workers

Accredited lifeguards are stationed at the pool and at the lake during any aquatic activities. A nurse is on
site during Heart of Texas Camp summer facilitateprogram camps.

HOTBCCC has an organizational structure comprisedt
Camp Executive Directo

OperationsDirector

MaintenanceDirector

Food Service Director

HousekeepingDirector

The Director of Operations will assume the duties of the Executive Director if that person is not available

The Operations Directorhas been assigned the duty of Emergency Coordinator for the camp. The
Emergency Coordinator resides on camp property and will initiate response actions to any emergency
event.

If the Operations Director is unavailable, authority shall transfer in the following order:
1. Executive Director

2. Maintenance Director

3. Food serviceDirector

Staff and Volunteer Acknowledgement

All HOTBCCC staff and volunteers are required to review this Emergency Action Plan prior to assuming
their duties. Each individual shall sign an acknowledgement confirming receipt and understanding of the
EAP. Acknowledgment records shall be maintained iyamp Administration throughout the employment
or residence.

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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Program Camps
During summer, each attending program camp will have administrative staff and program staff, adult

counselors from each attending church, and campers.

Example of a program camp breakdown with 515 campers in attendance

ABC Summer Camp:
Director, Assistant Director, Worship Leader,
Preacher/Speaker, Recreation Team, Media Team,
Small Group Team

Church A: Church B: Church C: Church D: Church E: Church F:
10 Adult 6 Adult 10 Adult 10 Adult 6 Adult 12 Adult
Counselors Counselors Counselors Counselors Counselors Counselors
80 Campers 50 Campers 90 Campers 80 Campers 50 Campers 100 Campers

Visitors and Contractors

All visitors and contractors on camp property shall sign in at the camp office or designated location and
receive basic emergency instructions. During an emergency, visitors and contractors shall follow staff
directions and report to designated assembly,leelter, or evacuation locations. Camp staff are responsible
for accounting for visitors and contractors and reporting their status to the Emergency Coordinator.

5. Function . Coordination . Accountability, and Preparedness

Function and Coordination

HOTBCCCHOAAOI OO AT A OOCAa 1 AT AAOO EAOA Al AOChAd-day A£O1T AC
duties at theCamp. During emergency situationsCamp normal organizational arrangements may be

modified to facilitate emergency operations.

$00ET C 1100 Ai AOCAT AU OEOOAOETT Oh OOAAAOOAEOI 1 BPAOAC
the Camp. The Emergency Coordinator will initiate response actions and ensure effective operations by all
HOTBCCGtaff members.

Coordination with responding local agencies, utilities, and other entities will initially be the responsibility
of the Emergency Coordinator.

Accountability and Preparedness

During all emergency situations, including evacuation, shelten-place, lockdown, medical incidents, or
other disruptions to normal operations, counselors shall conduct headcounts of campers under their
supervision as soon as it is safe to do sAccurate and promptheadcounts should be reportedo the
Emergency Coordinator. Any missing or unaccountefbr individuals must be reported immediately.
Headcounts

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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9 Each church group has male and female counselors who stay in the dorms with the campers and
know them by name.Each church group shall appoint a leadounselor (if there is more than one)
lead female and a lead male counselor.

91 During an emergency situation, the lead male and female counselors from each church group shall
take a headcount of the campers within their groupising their church roster.4 EAU OEAT 1 OAAI
using the names listed on the roster with camperserbally responding as present.

9 If there is a missing camper, the name and description shall be reported to tBenergency
Coordinator immediately.

1 Each simmer staff (employed by HOTBC) shall have a cabin assignment to which they are
responsible tocommunicate with the lead counselor(s) in that cabin foemergency headcount and
to be sure thatevacuation instructionsare understood.

The camp will conduct preparedness activities to develop the response capabilities needed in the event of

Al AT AOCAT Aus !'iT17¢ OEA POAPAOAAT AOO AAOEOEOEAO ETA
are:

1. Providing emergency equipment and facilities.

2. Emergency planning, including maintaining thiEAP,

3. Conducting or arranging appropriate training for allstaff members.

4 #1711 AOAOET ¢ PAOETI AEA AOEI 1 O AT A ABGAOAEOAO O OAOG!

TheCAi B xEI 1T OAOBITA O Ai AOCAT AU O EARNMN @did glidakcd AA OE O,
for the response to emergencies. Response operations are intended to resolve an emergency while

minimizing casualties and property damage. Response activities may include warning, emergency

i AREAAT OAOOGEAAOh AEOAECEOET Ch 1 Ax indinass card Anedgéndy 1T DAOA
public information, search and rescue, as well as other associated functions. Many of these

functions will be handled by localexternal ACAT AEAO j 1 Ax AT £ OAAI AT Oh AOAR [
AOI I-sitd. a

6. Communications
47 AT OOOA AAAAOGEOA AT i1 O1 EAAOE iCAmp AilDud&rédgndahtisystkrhisAoO C AT A

communicate toHOTBCCO OAa h AAiex@xhdOAORT BOA 1T 2AEAI 08

The camp has 2 forms dbroadbandinternet connection. The primary internet connection isend to end
fiber optic through Frontier Communications this is a DIA(Dedicated Internet Acces$ with a download
speed of 1 gigabyteer secondand upload speed of 1 giabyte per second

The second broadband connection is with AT&T wirelesdt is a5Gcellular redundant fail over connection,
with speeds from 300 to 500megabytes per second.

The internet connections aremonitored by the staff Emergency Coordinator.

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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Within the Camp,HOTBCCO OA & xEI 1 Omithaudiofanditext Béssaling capabilitiesto
communicate with each other, counselors, and group leaders.

AlHOTBCCOOA&E AOA AT 11 AAOAA xEOE Ai AOCAT AU OAgOO OEOI O
Campersprogram group leaders, and counselors are encouraged to use the texting system while€Camp.

In addition to cell phone communicationghe Camp has &erry WeatherAlert System. This systemis
stationed in the Camp, which will provide timely information on potential emergency situationsHOTBCCC
Admin can use this system tdroadcast communications througlout the Canp via the Perry Weather PA
system. The Emergency Coordinator and Executive Director will be monitoring safety alerts and will
communicate that to staff and adult counselors as it is necessary.

ThePerry WeatherPublic Address system and weather staticontrolled and feed by aellular towersand
doesnot rely on internet to operatelt uses flashing lights to alert those who may not hear it. This system is
controlled and maintained by Emergency Coordinator and secondly by Dired#taiotfenance

Hearing Impaired: There are flashing lights on the PA system however, it is imperative that campers who are
hearing impaired are always with adults who can communicate with them and assist them in emergencies.

In addition to the Perry Weather alertie camp ha8 NOAA weather rdios. One will be at the Executive

Directors housethe other at the Emergency Coordinators house, and one at the office headquarters. In the case
of a concerning weather situation, thesadio stationswill be mobile andransported with the staff members

listed. Alerts will be relayed by text to the appropriate staff and adults on camp.

Communication withcamperparents

The camp has a list efnergencycontact phone numbesfor each camper presenthe Executive Director will
be responsible fonotifying Emergency contact numbeby textin caseof an emergency situation. Ths#uation
where all contacts would receive a text would be: wildfire, tornado strike, flash flood was#ngre weather,

building fire, bomb threatearthquake, lock dowor intruderor active shootepn camp.

Only emergency contas for those involved will receive teat callsfor the following: medical emergency,
aguatic incident, lost camper

Parents will be ndtied that the majority of HOTBCCC is in the FEMA floodlairing the registration process,
they will initial and sign that they have read thetification. We will maintain documentatioon file in the
administrative office.The Emergency Coordinator is responsiblecfillecting this documentation and storing it.

Upon declaration of an emergencgituation, HOTBCCO O A & as3leihe heed andproper

communication toexternal T @A BAIO®ETI EOEAOh AT A T OEAO APDPOI POEAOA A
circumstances of the emergency. Emergency phone numbers for each of these entities are maintained in

the Call Down Emergency List (Annex3, page 2).

Communications and Monitoring

The camp subscribes to Perry Weathe8 UO O A | 8 Gte gpexificaveath@station technology. This gives
us constantand immediatemonitor ing of allweather near HOTBCCC. HOTBCC admin have complete
control and viewing of upcoming weatherand alerts. PWS also gives HOTBCCC admin the abiliysend

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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alerts via camp wide speaker systenilhe current weather conditions are accessible to the public through
this QR code:

HOTBCCC policies will be shown on this widget if conditions are crossed. Lightning
distance, rainfall, wind conditions, and air quality are all displayed for campers and the
public to utilize in all conditions.

In addition HOTBCCC has an existing text messaging system that will be utilizedhicreased dangeous
situation.

In the event that chemical, biological, or radiological contaminants are released into the environment in
OOAE NOAT OEOGU AT A DPOI @EI EOU O (/4" ### DOI PAOOUN

determine it is safer to remain indoors ratherthanto © AAOAOA OOAAaAh Al O1 OAI 1T OOh

When dialing 911 please give the following information to the operator:

Hello, my name is example: John Smith
| am located at example:Heart of Texas Camy
The address is example: 8025 FM 2125 Brownwood
| am calling from example: 940565-0050
Describe Incident (spinal injury, heart attack, severe laceration)
We are administering (typeofcAOA8 AO0OO A

7. Drills and Training

Prior to the beginning of eachCamp seasorthe Emergency Coordinator shall provide emergency planning
training to all HOTBCC® O Aaidvolunteers. Training will be in person andconducted by the Camp
Emergency CoordinatorTo document completion, &the end of the training, staff will be given a testand
will sign a document stating that they have received training on Emergency Prahgres. The Camp
Emergency Coordinator will be responsible fotracking and maintaining the completion of staff training
records.

Training will include discussion of the following issues

1. Types of potential emergency conditions.

2. Responsibility to report potential or active emergencies.

3. Methods for alerting the camp to an emergency condition (texts, weather radios)

4. Assigningassembly areas andhstructing on conducting head counts

5. Training on the assessments of thghysical well-being of campers, counselors, volunteers, and
O00A&s8

6. Performing assigned emergency response tasks
a) Establishing communication with outside authorities and agencies
b) First aid
c) Forming search parties and initiating searchesincluding relocating campers to secure and safe

areas

d) Inspecting facilities and grounds for damage
e) Coordinating orderly and safe camp evacuation.

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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At the initiation of eachprogram camp session or within 48 hours of the start of the seson, the
Emergency Coordinator shall also provide emergency training to group leaders, counselors, and pans
(through instructional video) that encompassODAAE AA ET OOOOAOEIT 1 O AAT OO
a. Inform campers of Camgpoundaries and hazards.
What to do in the event of an emergency.
Give instruction on behavioral expectations while in an emergency situation.
(T x AAI PAOO xEIT AA 11 OEAZAA EALE OEAOA EO Al Al A0«
Describe evacuation, assembly areas, and sheHier-place procedures
Provide developmentaly appropriate instructions on actions and procedures under the EAP.

~p ooy

8. Plan, Review. and Update

The Emergency Coordinator is responsible for developing, maintaining, and updating this Emergency
Action Plan. TheEAPshall be reviewed annually and updated as necessary based on deficiencies identified
during drills, actual emergency incidents, or changes in threats, hazards, resources, capabilitiesCanp
organizational structure. This EAP shall be approved and promulgated by the Executive Directord
appropriate HOTBCC®oard Committee Upon adoption, the EAP shall be implementechmp wide.

The EAP issentto the Texas Department of State Health Servicés approval. Within 10 days of approval
by DSHSHOTBCCC wilprovide the new EAP to the Brown County Office of Emergency Management.

The EAP is also provided to all campemnd their parents or guardians during registration. A copy of the
EAP may be requested througthe OperationsDirector or the HOTBCCC office

Facility or Programming Modifications
Texas Department of State Health Servicesll be notified if any modifications are made tcstructures that
are intended to facilitate Camp activities.

In addition, if program schedules are changed and activity locations araodified, DSHS will be inforred of
the changes and updates to the EAP will be madses required by DSHS.

Incident Report Retention

All incident, accident, injury, oremergencyresponsereports generated duringCamp operations shall be
retained by Camp administration for a minimum oftwo years, or longer if required by applicable law or
regulation.

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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ANNEXES

Annex 1. Maps, Building Capacities

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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a. FEMAFloodplain_Map

4/29/26, 1:36PM
wv FEMA's National Flood Hazard Layer (NFHL) Viewer

FEMA'sNationalFloodHazardLayer (NFHL) Viewer

Heart Of Texas Camp
& Conference Center
8025 FM 2125
Brownwood TX

RED line defines the relation of

the Map of Camp Buildings Related
YELLOW lime defines the to FEMA Floodplain (pg 16) to the
total camp property and its total camp property and its
relation to the FEMA floodplain. relation to the FEMA floodplain.
This line also defines the
boundaries for campers.

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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b. Map of Camp Buildings Related to FEMA Floodplain

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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Building Sleeping Capacity Seating Capacity
Dorms:
Brownwood Dorms 80
Coggin Dorms 28 50
Coleman ® Dorm & Meeting 34 50
Coleman Association Dorms & Meeting 40 40
Eden Dorms 16 16
Eldorado Dorms 24 15
Gibson Dorm & Meeting 72 50
Huff Dorms & Meeting& Suite 88 150
Mills Dorms 32
Paintrock Dorm 12
Park Heights Dorms 32
Parker Association Dorm A 40
Parker Association Dorm B 40
San Angelo Dorms 28
San Saba Dorms 32
Private Rooms:
Cabana Cabin 4
Christian Center Motels 14
Connally Motels 16
Deleon Motels 8
Stuckey Cabin 4
Veribest Cabin 7 20
WMU Cabin & Meeting 12 50
The WOW Village: 5 Cabins
Christmas Cabin 2
Fall Cabin 2
Freedom Cabin 2
Spring Cabin 2
Summer Cabin 2
Common Areas:
Dining Hall 300
Felts Suite / First Aid 2 10
Hammons Auditorium 600
Tabernacle Meeting 140
Welcome Center & Meeting 75

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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Annex2.. AGAT O T &£ %i AOCAT AEAO $AA AA
Not all emergencies that could occur would warrant the full activation of the EAP or all s 1o

of its components. The following guidelines are provided to assist in determining the - -

appropriate level of emergency response

Minor Emergency -! T U ET AEAAT Oh D1 OAT OEAI 1T O AAOOAI h OEAO Al
of the camp. Report the incident to the Emergency Coordinatar | OE ZAAQOET 1T 1T £ OEA ET AEZ
forwarded to the ExecutiveDirector, but activation of the EAP is unlikely.

Major Emergency -! T U ET AEAAT Oh b1 OAT OEAT 10 AAOOAI jor xEEAE A
O0OAa&a xEEI A Al O AEOOOPOET ¢ OEA 1T OAOCAIT 1T PAOAOGEIT 1A
Report theemergency incidentto the Emergency CoordinatorDecision considerations are required from
HOTBCC@dminAOOET ¢ A 1 AET O Ai AOCAT AUu8 . 1 OE £AA Okécltivel £ OE /

Director, and the activation of the EAP is likely.

Disaster - Any event ofoccurrence whichtakes place that has seriously impaired or halted theperations

of the camp. In someases, injuriescasualties or property damage may havéeen sustained. Coordination

I £ A41T 000 EO OANOEOAA O1 AGAAOEOAI U ATTOOIT TO Aii1C
required and essential. In all cases of a disaster, the EAP vti# implemented andHOTBCCO OA& xEI 1 AC
in responding to the disasterasassigned during training

Annex 3. Procedures For the Senior Camp Oz cial On-Scene:

The. Senior Camp OfficiglSCO)s theindividual at the incident that knows the EAP, the
property, or the group the most and that can immediately take charge. €CO would
follow the following steps toensure a quick and successfully EAP.

1) Collect and &aluate the overall situation.Collectinformation from liable sources andin a timely
manner determine the severity of the situation.Do not rush or panic.
2) If applicable notify the Emergency Coordinator andall 911 as applicable
3) Ifthe EAP is for knowledgeuse the EAP as writtenlf not for knowledge, wait for the Emergency
Coordinator.
4) The SCO or the Emergency Coordinator will themke chargeand A  A£01 AT A Al AAO xEOE
instructions. Use a calm tone of voice.
5) Delegatesteps as the EAP instructs. Ask HOTBCCC staff or volunteers to call €didder aid, call the
nurse, call the executive director, assist first respondersand crowd control.

6) TheEECEAOO 1 AOAI | £ ADDPOI POEAOA AAOOEAARAOGEI 1 EO AA
AEA DAOOIT OAT AAOET CanMidiéORefolA | OO0 Al [ DI AOA
7y "ACE] Ai11AAOEI C OEA EAAOO8 7EAO EADDAI Ahe (1 xe 7

Campers? What could the victim have done to prevent the injury?
8) All media coverage will be handled or designated by the Executive Director.
9) PrepareAccident Reports within 24 hours.

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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Annex 4. Emergency Assembly Areas

(/1 4" # Emebgénecy Assembly Areés Hammons Auditorium. The alternate Emergency
Assembly Areawill be the Welcome CenterBoth Emergency Assembly Areare marked
on the mapin Annex 10 (Page 2).

00
buildings are checkeda head count iconductat the assembly areaAll HOTBCC® O Aréresponsible for
reporting to the Emergency Coordinator so an accurate head count can be made.

After anon-site HOTBCC@vacuation hasbegun, HOTBCC® O Ardolunteers that have
pre-assigned cabinshall ensure all cabins and other buildings are vacanéfter all

4EA % AOCAT AU #1171 OAET AOT O AT A OOA& xEI 1T AT OOOA Al
and counselors have evacuated the buildings.

Annex 5. Evacuation Procedures and Routes ®
In case of a natural disaster, or any event which warrants leaving the Camp property, an

evacuation of the camp may be called by camp leadershifhe Executive Director will contact

Brown County Emergency Managementf an evacuation is deemed necessary, the

Emergency Coordinator will work with Local Emergency Personnel and inform the group

leaders, counselors, and staff, who will be responsible to give directions to campers as

directed by Local Emergency Personnel . The Executive Director will be responsible for notifyingparents
in coordination with Group Leaders by text Updates will be given every 30 minuteto include information
on reunification and progress.

Arrangements are in place with Map to Off Site Evacuation Point J
a local church for an off -site Heart of Texas Camp - 8025 FM 2125 to Coggin Avenue Drive 10.2 mile
evacuation Iocation. In case Of a fU” Baptist Church, 1815 Coggin Ave, Brownwood, TX 76801 16 min
evacuation of the camp, campers will 1. Turn right onto FM 2125 o
be taken to: € 2. Turn left onto County ’4‘&;’>o
FM 2632
Coggin Ave. Baptist Church z € 3. Turn left onto TX-279 S /
1815 Coggin Avenue, 1 4. Continue straight onto {©
Brownwood, Texas. W Austin Ave ©
> 5. Turnright onto Coggin Ave
6. Destination will be on
CAMPERS WITH DISABILITIES AND OTHER the right
WITH ACCESS AND FUNTIONAL NEEDS '
These campers must always be accompanied o \ !
by a parent oran Adult from their group who ) B
is assigned tothem andable to communicate N
and directthe camper to safety. SEda e o :
If adequate transportation is not availableon / (
the camp grounds (buses and vans that =
transported them to camp), there is an © MWD
alternative meansfor evacuation transport.

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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The Brown County Emergency Managemetiias an agreement with theCentral Texas Rural Transit
District who can mobilizetheir units for transportation to another location. If this is needed, the Executive
Director will contact the Brown CountyEmergency Management and make a requefsir this assistance.

Evacuation maps to the emergency assembly area ar e posted in each cabin.
They are attached at the end of this document.

Flash Flood Evacuation:

Upon the issuance of a flash flood warning by thdational Weather Service, there will be aautomatic alert
over the Perry Weather PA system The Executive Director will sendh text to all adults at camgo inform
them of thewarning. All campers shalimmediately go to the Emergency Assembly Area (Hammons
Auditorium) which is higher ground and out of the flood plain Evacuation maps are located in each
building with the route to the Hammons Auditorium.

At the Emergency Assembly Areaall counselors shall conduct a headcount using their church roster.

There are two levels of urgency when an evacuation is warranted, and they areiammediate or a general
evacuation:

Immediate Evacuation

If the Emergency Coordinatoror HOTBCCC Admin orderreimmediate evacuationbegin directing alll
counselors campers and staffto meet atthe Emergency Assembly Are@gHammonsg immediately. If
Hammons Auditoriumis compromised, the alternateEmergency Assembly Areavill be the Welcome
Center.

No personsshall go to cabins during an immediate evacuation to get personal items

At the Emergency Assembly Area, all counselors shall conduct a headcousing their church roster.

At the Emergency Assembly Areghe Emergency Coordinator will givedirections and the entire camp

AOOGAT AAT AA xEI1 AA OOAT OP1 OOAA lifdleeddd AecebsayiBingd OAT EOAC

available or provided transportation.HOTBCC®@ OA&4h COI O 1 AAAAOOh AT AorAl O1 O,
the orderly evacuation of buildings andcamp premises.

Local EmergencyServices- Whenor if local emergency services arrive and begin taking control, their
directions may supersede this written procedure in any circumstance.

General Evacuation

In a situation where there is ample time for campers and counselors to do $6OQTBCC@adership may
direct counselors and campers to gather their belongings from cabins and evacuate firemises in
personal/church vehicles and vans.

Emergency evacuation escape route plans are posted in public areas throughout HOTBC,
including within each building.

30Adh CcOI Ob 1 AAAA Gebdureall mdmbeks ofifieidasdembly@roup Brd passengers in
their assigned vehicles.

The Emergency Coordinator antHOTBCCO OA & OEAI 1T ET OOOOAO AOEOAOO xEOE

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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assemblyareas to pick up assembly group member3he Emergency Coordinator antHOTBCCO OA & OEAI |
provide evacuation route instructions to vehicle drivers Evacuation shall take place by the primary access
route to the camp leading tadCounty Road 2125

The Camp Health officeshall transport necessarymedication doses and medical release forms for campers
during the campevacuation.

Evacuation Route Lighting
All evacuation routes fromall buildings haveadequatelighting after dark to the Emergency Assembly Area
(Hammons Auditorium) for safe access in case of emergencies.

Cabin Ladder: There should never be an instance where campers should access the roof of eamp
building. Climbing to the roofpresents more of a danger than a safety precaution anmsltherefore not a part
of our emergency plan, however, as required by lashere are ladders hanging on the back of each dorm
that is within the FEMA floodplain. The ladders arel2.5FT Telescoping Ladder, 330lb Capacity Aluminum
Heavy-Duty Extension Ladder with AntiSlip Steps for Secure Attior Rodf access.There are 17 ladderson
dormitories throughout the camp.To ensure safety, hie laddershave a cable and a combination lock with the
combination- 911. All staff have been made aware of the locatipthe combination,and trained on the use of
ladders.

For individuals who cannot use a ladder, adults should always accompany them and provide safety measures for
all of their needs.

Annex 6. Fire Prevention _and Response

HOTBCCC does not requitkeir OOA& | Al AAOO OF OOA £EOA Aw@d OEOEAOC
APPOI POEAOA OOAETEIC 11 OEA POI PAO OO0A T & OA A@OEIT
members.

51 AAO 11 AEOAOQI OOAT AAO OEAIT A (/14 u### OOAA 1 Al AAO

OEA ETAEDPEAT O OOACA j OEAO xEEAE AMdmindrAampeisBhall OO x EOE
AOOAI PO O AGCEO A KOAsB

I OO0OA& 1 Ai AAO OEAIT AOOAI PO O1 AT OAO A AOOTEI C AOE
be left to local emergency services who have the necessary training, equipment, and experience (such as
OEA AEOA AAPAOOI AT O 1 Gsidhdlsh Orrdinedindividudisintaehdanger therEdives
and/or those they are trying to rescue.

&EOA A@OETI COEOEAOO 1 AUu 1171 U AA OOAA EE OEA EOA EO C
person is available to assist.

4UPAOG 1 muighexd Follo@ Glistate and/or local regulations regarding the type (e.g., type ABC for
iT00 ApPPI EAAOCEIT O AT A OUPA + & O Aiiil AOAEAI EEOAEAI
(mounting height, distance between), frequency of visual inspection, and frequency of servicing.

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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(AUAOAT OO i AOAOEAI 6h OOAE AO KAI T AAT A 1TENOEAOR AT T A
solvents, are stored in documented locations within thédOTBCC@roperties. Hazardous materials shall be

stored in their original containers to maintain the product information andsafety instructions. Safety Data

Sheets (SDSs) will be maintained on all hazardous materials used within theperty.

i1 AOA OEOOAOQEITO 1000 AA  adissiscoa possible o hdEmérgehdyU A U
Coordinator.

Annex 7. Sheltering in Place Procedures
HOTBCCC staff will be monitoring weather conditions with Perry Weather system. A

If a tornado or otherinclement weather warning is broadcastia the Perry Weather

Systemor in increaseddanger situation, allHOTBCCC staffyroup leaders, and counselors
should move to shelter in the closest building, and thstrongest part of the building.The
Emergency Coordinatomwill alert adults at campby textin addition to the Perry Weather alert.

Adult counselors shall guide campers to the shelterOnce sheltered in placehe counselor shall conduct a
headcount by using their roster

Shelters may include interior rooms with reinforced masonry construction(Huff dormitories, Coggin
dormitory are best). Buildings such as the Dining Hall and Tabernacle are NOT suitable foveather
related shelter because of the amount of glass and windows he bathrooms of dormitory buildings are
more secure because they are interior rooms with no windows.

1T T Ao ws 2A01 EAMRABOBEDAQI T OEOA
Reunification is the process ofecurely and efficientlyreunite campers to parents in any
situation that warrants the parents to retrieve their child from HOTBCCC

4AEA POIT AAGO 1T &£ OAOTI EAAAQETT ET O 1 OAOG OEA Y ™ xET C

72 Establish a parent/guardian checkin location.

72 $A1l EOAO OEA AAI PAOO O1 AT AOOGAI ATuU AOAA T 0O A OO/
parents/guardians.

E #1 1 AOGAO AAAT O1T OAAEI EOURh T O AOOAT AAT AAh T £ xET EC

72 Notify parents/guardians of the location, once campers are osite.

72 (AT A DPAOAT OOTCOAOAEAT O A 2A01T EEAAAOQETT #AOA AT A T

E Have parent/guardian completes the card and brings it to the cheelk area. The procedure allows
parents/guardians to seltsort during checkin, streamlining the process.

72 6 AOELAU DPAOAT OTCOAOAEAT EAAT OEAAAOQET I 8

72 (AOA PAOAT OTCOAOAEAT O AOET ¢ OEA OARAOEAAA AAOA OI
PDOl OEAA O AAip OOAa AT A coi O6bp 1 AAAAOOS

72 Recover a camper from the assembly area and deliver to the parent/guardian.

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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Z #1 10011 TETAO 1T &£# OEGCEO xEEAE Al 11 x A& O Al 1 OAAOI
cross
)T OEA AT Ah OOAAAOOAOI OAOT EAAAOEIT EO AAI OO0 i Al ACGE

On-Site Reunification
AnonrOEOA OAOT EAAAOQGETT EO AT 1 AOAOAA xE Ahdcanpetsavé £ OEA
gather at theEmergency Assembly Aregsuch as a building4te.

Off-Site Reunification

17T -©DBOA OAOT EAAAQEIT EO A1 AOAOGAA xEAT O i1 AOGEET C EA
remain in or onHOTBCCC propertd EEO AT O1 A AA A CAO 1 AAEh 1 AOCA AEOAI
similar.

HOTBCCA AT 11 &6 AA OOAA &£ O OAOTEAAAOGEIT xEAT A Obéd1 AT O
Al T OEAAOAA A AOEI A OAAT A8 300AAT OO A hffectedddchidani OO AA
I &sitereunificationl T AA OE T si lochtibdmustde secured by law enforcement prior to

announcing the location. Transportation is obtained, the route of travel mapped, and parent
communication is planned. Importantly, law enforcement must choreograph movement of students and
O0Aa O1T A OAAOOA AOOGAI AT U 11TAAOQGEITT TO AEOAAOI U O C

Medical, natification, or investigative contingencies are anticipated.

Annex 9. Securing Property and Equipment

In the event that evacuation of the premises is hecessary, some items may need to be secured to prevent
AOOOEAO AAOOEI AT O 61 OEA ZAAEI EOU AT A PAOOITTAI 11
records, moving electronic equipment to a safe arear shutting down equipment to prevent release of

hazardous materials).

OnlyHOTBCCO OA4& | Ai AAOO OOAET AA ET OOAE DPOI AAAGOAO 1 AU
amount of time to secure the property and equipment to which they have been assighand if it is safe do
to so.

Annex 10. Medical Care
LOCATIONS OF AUTOMATED
EXTERNAL DEFIBRILLATORAED):
1) Dining Hall near tray room

2) Nurses Station

3) Hammons Auditoriu m

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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During summer program camps, acertified nurse
is on-site.

HOTBCCdfeguarding staff members are trained

In the event of an accident or emergencyt, is
foreseeablethat a volunteer or counselorsmay
voluntarily choose,under the Good SamaritanAct,
toAEA A PAOOI T xEI oEQPR.EI

-\
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HOTBCCCBA & | Afrakddin@nedical
assistance will beprepared to perform such duties
and carry out their assigned responsibilities
properly and safelyuntil external emergency
responders arrive. 911 will becalled in an
emergency.

The most important thing for employees to consider ishat they should not attempt to provide aid beyond

what they have been trained to do! When in doubt, the injured or ill person should be made as comfortable
aspossible and outside medical aid summoned immediateNMOTBCCCstaf ET EAOA 11 O OAAAE
training should refrain from any type of medical response.

Under no circumstances shall #OTBCCO OA& | AT AAO T O AT O1 OA1T T O POT OEAA
treatment unless trained with current aedentials. Untrained individuals may endanger themselves and
those they are trying to assist.

4 0AET AA OOA& xEI DOl OEAARA £00O0 AEA AOOEOOADIcAdorme OO A
DAOET CAT 08 4EAOAAZEI OAh EO OET OI A AA Ol AAoBthiajtice OEAO
001 EOAOOAT DPOAAAOOEIT 66 AU AOOOI ET ¢ AlpathogedsiaAl Al T 1 A
described in their training.

HOTBCCCBAA xET AOA bdsikBsEa] CRROIMAAEA Certifiedd O OEAAOO 1 660 AA ¢
annually.

Annex 11. Media Coverage

The only HOTBCCG ®AEAI AOOEI OEUAA OI AEOAOOO ET / HOET 1 x
is the Executive Director. Shemay designate another individual to oversee those
duties.

'TuU OO0Aa T AI AAO T O Ai O1T OGAITTO APDbOT AAEAA AU OEA T AxC

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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reporter to the Executive Director.

It is understood thatHOTBCCO OAa |1 AU EAOA O1 EAT AT A ET EOEAI AT 1 OA/
If so,remember thefollowing:
1. DO NOT make any statements regarding the incident
2. DONOTOAODPI T A xEOE8®.1 #1111 A1TO
AHOTBCCOOAAa 1 AT AAO AAT 1T AEA A CAT AOAT EUAA OOAOQAI AT O (
contacted forthe camp.For example O 4 Hdart of Texas CamjExecutive Director is the designated
spokesperson and has all the currerinformation related to the incident.6
Follow up with the Executive Director or designated spokesperson to inform them which media outlet
contacted the canp.
The elected spokesperson should follow th® AT 6 06 AT A OAIT 186006 1T &£ Aiii Ol EAA
$160 $11s6 0
Tell the truth Speculate or guess
Release only confirmed facts Overstate and understate
Be cortise 4A1 E Ol £#£2 OEA OAAT OAb
Show concern Be thrown by hostile questions
Remain calm Give an exclusive to one reporter
Provide updates Place blame
Annex 12. Reported and Suspected Abuse
Any reported or suspected abuse of any kind (whether it is a camper or an ﬁ

employee) is to be immediately reported to the HOTBCCC Executive Director
or the President of the Board of Directors for HOTBCCC.

The Executive Director or Board President will follow the Texas Department
I £ 91 OOE #Ai b ,EAATOET ¢ 201 A0 AT A 2ACcOI AGET 10O E
accusations to the proper authorities.

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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External Emergency Emergency Em%nc Distance from Camp When to Contact
Services Number EMErgency Miles - Mins
Number
City of Brownwood Fire 911 395-646-6743 9 15 Fire 7 Rescuez
Department Hazmat
City of Brownwood Law e Crime Z Missing
Enforcement Center 911 325-646-2525 9 13 Camper- Threat
City of Brownwood e Medical Emergency
Medical Services - Hedrick 911 325-646-8541 12 19 Z Serious Injury
Brown County Emergency | 325-643-2828 e Floodsz Firesz
Management - Cliff Karnes | 325-203-3188 325-646-6743 9 13 Evacuations
Texas Department of State Outbreaks-
Health Services oLl 211 9 13 Contamination
Texas Parks & Wildlife 800-792-4263 | 325-646-0440 9 13 Aggress[\/e.or
Department Injured Wildlife
Brown County Animal 395-646-2525 9 13 Aggresswe or
Control Injured Animal

Suicide & Crisis Lifeline

988

Immediate 24/7

Mental Health Crisis

Other Emergency Services

Poison Control Center

800-222-1222

Immediate 24/7

Medical Incident

National Weather Service

301-427-9855

Immediate 24/7

Severe Weather

Utilities
Oncor 911 888-313-6862 9 13 Power Outage
Brookesmith Water 325-646-5731 14 20 Water Outage
Hill Gas- Propane 888-210-1540 12 17 Propane Outage

On-Site Camp Personnel

Rhonda Roberts
Executive Director

325-647-7177

325-784-5821

Jarryd Evansgz
Emergency Coordinator -
Operations Director

325-998-6653

325-784-5821

Corey Thomag
Maintenance Director

325-203-1324

325-784-5821

Food Service Directorz
Robert Carmen

325-998-6653

325-784-5821

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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EMERGENCY PROCEDURE
CHECKLISTS N

[ 4

Checklist 1. Severe Weather 6 ’

Lightning z (10 Mile Radius)

The Perry Weather System will notify campers via PA system when lighting is within
10 miles radius of HOTBCCC propertafter this alert all campers and HOTBCCC
staff should:

The Emergency Coordinator shall directlapersons at campto halt all aquatic, elevated, and outdoor
activities.

The Emergency Coordinator shall directlhpersonsat campto move to the nearest safest facility.

The Emergency Coordinator will instructcampers that it is safe taesume outdoor activities 30
minutes after the last lightning strikeswithin 10 miles of the camp.The Perry Weather System will
alert you when the time has lapse@nd it is safe to resume activities.

Tornado warning -

The Perry Weather System will notify campers via PA system whentornado or severe
thunderstorm is approaching in adequate time to get to shelter.

If there are warnings of a tornado or severe thunderstorm:

1. The Emergency Coordinator shall &lt all aquatic, elevated, and outdoor activities.

2. All persons shall noveto the nearest safest facility.

3. All persons shall emain calm and quiet to ensure you receive instructions from HOTBCCC staff.

4. The church counselor will takea headcount otthe churchgroup using their church roster to ensure
all campers are shelteredin-place.

5. The SCO wilhave campers shelter away from windows and glass doors, either under counters,
under beds, in shower stalls, meeting room, bathroom, etc. Cover up with mattresses, sleeping bag
pillows.

6. The SCO or church counselor wilici OA AT U xET Al x AIT ETAO 1T O OEA
debris.

7. The O or church counselors will rave individuals to an interior room in larger structures.

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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If a TORNADO STRIKES the Camp:

1. The Emergency Coordinator shall call 911 and the Brown County Emergency Management. He wil
report at that time the extent of damage and possible injuries. The 911 service will send EMS, fire
department, or first responders as needed.

2. The Executive Director will text all emergency contacts listed for campers and make them aware of
the situation and what is being done.

3. Each summer staff member will be assigned to a building or dormitory. The staff will go to their
assigned building and assess damage and report to the Camp Emergency Coordinator.

Checklist 2. Medical Incident

Biohazard Event
In case a biohazard cleanup is necessary, recognize the most common biologically

EAUAOAT 00 i AGAOEAI O xEI 1 AA Ai AEI U KOEAO

30Aa xEOE AEI EAUAOA Ai AAT Ob OOAETET G xEI

1. The Emergency Coordinator will nark the area with cones or caution tape, If necessary.

2. The camp housekeepingtaff will obtain the Biohazard Cleanup Kiincluding gloves and needed PPE

3. The camp housekeeping staff Mliclean up the spill using industrial strength paper towelsand follow
the protocol below:

a. Use a Bodily Fluid Spill Kit for bloodr vomit. If one is not available, use a
disinfectant.

b. Spray disinfectant cleaner on the spill area once it has been cleaned up.

c. Let the treated surface remain wet for 30 seconds.

d. Wipe up area until all is clean and disinfected.

e. Place paper towels and other contaminated materials into the red
Biohazard bag.

f.  Remove gloves carefully and place them in the Biohazard bag. DO NOT
allow your bare skin to come into contact with the contaminated gloves.

g. Place the full biohazard ba@r bagsin the appropriate disposal container.
Do not walk around the building with a biohazard bag in your hand.

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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Food Allergy and Bee Sting Reactions
The medical team will handle all medical needs.

' T AAEAAT & O OEIT OIA AA 1T1 & A &£ 0O AAAE DPAOO
along with emergency contact information. Time is of the essence, when dealing with an allergic reacti
An IMMEDIATE response is necessary if thel@igen has been ingested or there is a sting reaction.

Severe symptoms include and should include calling 911 ASAP

E I ]

Lungs Short of breath, wheezing, repetitive cough

Skin: Many hives over body, widespread redness

Mouthd 3 ECT EAZAAT O OxAlTETC T &£ OEA O 1 COA AT A
Stomach Repetitive vomiting or severe diarrhea

Heart: Pale, blue, faint, weak pulse, dizzy

Throat: Tight, hoarse, trouble breathing or swallowing

Severe Symptomd reatment:

1)
2)
3)
4)
5)
6)
7

8)

The SCO shationtact the Camp Health Officeo respond to thelocation.

The SCO shallNJECT EPINEPHRINE IMMEDIATELY if provided by the individual!

The SCO shaflall 911 and tell operator an individual is having an anaphylactic reaction.

The Executive Director or Camp Health Officer shalalt parent or guardian of the individual and
inform them of the situation, If under 18.

The Camp Health Officer shalladl emergency contact person after situation has been handled, if
an adult.

The SCO shallemovethe rest of the campers from the scene by moving them to another room ¢
open area.

The Camp Health Officer shallige additional doses of EPINEPHRINE about 5 minutes after the
last dose, if symptoms do not improve, or symptoms return.

The Camp Health Officer shalutrn in a completed Incident Report Form to the Emergency
Coordinator.

Mild symptoms include and should include informing the parent/quardian

E N I

Itchy or runny nose

Itchy mouth

Hives

Mild nausea or discomfort
Sneezing

Mild itch

Checklist 3. Aquatic Incident

HOTBCCC has a pool, waterfront*, and a lake on or adjoining its property. The lake
(Lake Brownwood) is never used in aquatic events or programing. o
*Waterfront = HOTBCCC private manmade pond, used for recreation*

Checklist 3a. Swimming Pool or Waterfront* Incident

If a neardrowning or drowning occurs:

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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1. HOTBCCdfeguards use whistles to signify an emergency situation (activation of Lifeguard EAP).

2. Alifeguard on duty will reach victimin the fastest possible way and administer appropriate
lifesaving technigues.

3. Lifeguards on duty will assist rescuer as necessary. (Calling 911, retrieving AED/BVM, notifying
Emergency Coordinator.)

a) The SCO (Senior Camp Official) wahll 911.

b) A lifeguard on duty will notify the Emergency Coordinator.

c) AlifeguardondutywilsECT Al Al 1 AAI PAOO AT A OOAa O1 14
counselors will supervise the campers.

4. The SCQuill r eport IMMEDIATELY to thdHOTBCCE&Xxecutive Director and explain the nature of the
incident.

) A A 11060 OxEi:i AO AAT 60O AA A& O1T A

1. Anyconcerned person will rotify lifeguards and lookouts that a camper is missing.

2. Lifeguard will sound whistle. Everyone immediately gets out of the water, and a recount of
swimmers is immediately taken.

3. Lifeguard on duty will instruct campers to move away from thevaterfront or pool.

4. Lifeguard on duty will inform the Emergency Coordinator of emergency details.

5. Lifeguardswill scan the water IMMEDIATELY, while counselors check the restroornuslook for lost
camper.

6. A lifeguard on duty will inform the camp EmergencyCoordinator of details. If the camper is not

found, the Emergency Coordinator wilET EOEAOA A [T EOOET ¢ DPAOOI 180

7. Acounselorand camp staff will @nduct search ofwaterfront area where camper was last seen, usin
available resources.

8. Camp staff will ©ntinue search until local emergency services arrive and assume control.

Checklist 3b. Kayaking and Paddle Boat Incident
Kayaks, paddle boats, and paddle boards are only located at the waterfront*.

If a boating incident occurs:

1. HOTBCCdfkeguards use whistles to signify an emergency situation (activation of Lifeguard EAP).

2. Alifeguard on duty will reachvictim in the fastest possible way and administer appropriate
lifesaving techniques.

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**



HOTBCCC Emergency Action Plan February 2026 Page31 of 76

3. Alifeguard on duty will call for the CampHealth Officer to come to the scene.

4. A lifeguard on duty will assistrescuer as necessary. (Calling 911, retrieving AED/BVM, notifying
Emergency Coordinator.)

5. The SCO will ntifying the Emergency Coordinator.

6. Alifeguard on duty willsignalAT 1  AAI DPAOO AT A OOA& O1T 1 AAOA (C

counselors will supervise the campers.

7. A lifeguard on duty will report IMMEDIATELY to theHOTBCCExecutive Director and explain the
nature of the incident.

Checklist 3c. Lake Incident
There are no lifeguards on duty on the shores of Lake Brownwood. Campers are not allowed to sw
in Lake Brownwood off the camp shores. In the event that a camper has fallen into the lake, certifie
lifeguards are to follow appropriate rescue techniques.

If a camper ismissing at the lake

1. Any adult on site shall hnstruct campers to move away from thevaterfront .

2. Any adult on site shall contactthe Emergency Coordinator ofletails of the incident.

3. The Emergency Coalinator shall call for lifeguards and theCamp Health Officer.

4. Lifeguardsshall scan the water IMMEDIATELY, while counselors check the restrooms.

5. AcampOOA & | ¢nllliiéred the camp Executive Director of emergency details. If the camper i

not found, the Emergency coordinatorshalET EOEAOA A [ EOOET ¢ PAOOI 1

6. The Emergency Coordinator Shall Contact Brownwood Lake Patrol, call 911, and Brown County
Emergency Management.

6. 4EA wBAADOOEOA $EOAAOI O OEAIT AAI1 OEA AAI PAC
health form.

7. The ExecutiveDirector will makeOOOA OEAO OEA 1 AAA Al &1 OAI 1T O
notified and aware of the situation.

8. 4EA AAI PAOG O Andubtseardh of lake adda Where cafper was last seen, using
available resources.

9. Camp staff shall ontinue search until local emergency services arrive and assume control.

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**



HOTBCCC Emergency Action Plan February 2026 Page32 of 76

Checklist 4. Building Fire

1. The SCO shallvacuatethe building and immediate area

2. The SCO shallantact911 IMMEDIATELY.

3. The SCO shallatify Emergency Coordinator.

4. The Executive Director will contact the Brown County Emergency Management.

5. The Emergency Coordinator will $sue an alarm

6. No person shall be allowedo retrieve personal belongings.

7. The Emergency Coordinator will mstruct all campers to head to the Emergency Assembly Area and
conduct a headcounusing their church roster.

8. Only if the fire has not passed the incipient stagite SCO shalh OOAT DO O AQGOET C
AOA ADOET COEOEAOS

9. The Executive Director will make sure that all emergency contacts are sent a text to let them know
the fire and which building or church groups were affected. The text will give formation on what
the camp is doingand if their camper needs to be picked up.

#EAAEI EOO v8 7EI AAOA

>

2. The Emergency Coordinator will mstruct campers to meet at the Emergency Assembly Area.

1. The Emergency Coordinator will §sue an alarm IMMEDIATELY.

3. The Executive Directorwilld T OAAO " O xT #1 01 OU %i AOCAT AU - /
awareness of/e.

4. The Executive Directorwilld T OAAO wpp )-- %$)! 4%, 9 EALE OEA x|
camp. 911 will activate EMS, fire, and first responders.

5. The Emergency Coordinator will oder and implement a camp evacuation if necessary, following
camp evacuation proceduresPage 19, Annex 5
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6. All persons at camp shoud®AU OBPxET A 1T £ OEA A£O0OA AO Al 1l OEI

7. As soon as it is safe to do sdhe Executive Director will make sure that all emergency contacts are
sent a text to let them know of the fire and which part of the camp is affected. The text will give
instructions on what the camp is doing and if their campers needs to be picked apthe off site
evacuation location. Page 19, Annex 5

10. Each summer staff member will be assigned to a building or dormitory. The staff will go to their
assigned building and assess damage and report to the Camp Emergency Coordinator.

Checklist 6. Lost Camper

Headcounts:

1 Each church group has male and female counselors who stay in the dorms with the campers af
know them by name. Each church group shall appoint a lead (if there is more than one) female
and a lead male counselor.

1 During an emergency situation, the lead male and female counselors from each church group
shall take a headcount of the campers within their group.

9 If there is a missing camper, the name and description shall be reported to the Emergency
Coordinator immediately.

1 Each summer staff (employed by HOTBC) shall have a cabin assignment to which they are
responsible to communicate with the lead counselor(s) in that cabin for emergency headcount
and to be sure that evacuation instructions are understood.

3AOAOAT ZEAAOT OO0 ET KOAT AA OEA AAAEOEIT AO O EI
lost or missing.Before starting a search, gather the following information

1 Where and when were they last seen and by whom?

1 Are they children or adults?

1 Are they alone or with someone else?

1 Were they behaving unusually before going missing, i.e. might they have run away?

1 How much daylight is left?

1 Do weather conditions present an additional danger?

Upon determination that a camper is missing

1. Determine when and where the camper was last seen. Do not frighten other campers.

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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001 AxAUe $EA OEAU 1 AAOA Ol -si@EAdamperAvhoAaeE ol wish tB
be found will require wider and more careful search.

2. Discover (if possible) the state of mind of the camper. Were they depressed or angry, threatening g

3.1 A OAAOAE 1T &# OEA Ei il AAEAOA AOAA xEOE AOAEI

4. 1 OE 1T AAOAU AAIi PAOO AT A OOAa EALA OEAU EAOA OAA
campers unsupervised.

5. Do not expose camp search party members to unacceptable injury or illness risks.

6. Check any known accomplices (friends in other cabins, etc.).

7. The adult sponsors shallbeck AAOEOT T 1 Oh 1 AET AOEI AET ¢ch OEA |
cabins.

8. The SCO shallantact the Emergency Coordinator about the situation. Include the name of the
missing camper, when and where last seen, description of child: hair, eyes, weight, height, and, as
close as possible, clothing.

9. If the camper is not found in 2030 minutes, the camper will be presumed lost.

10. Contact the guardians of the camper. Either the Emergency Coordinator or the Executive Director
OEAI T AAI1l OEA AAIi PAOGO COAOAEAT 1 EOOAA AO (¢

11. The Emergency Coordinator shall manize an extended searchlhe search will be completed in a
uniform and safe manner. Search parties should conduct search patterns that expand outward fron
the last known location of the lost camper.

12. The Emergency Coordinator or his designee shallose the entrance to the camp.

13. The Emergency Coordinator shalllarm the PA system about a missing camper.

14. The Executive Director will ®ntact 911 IMMEDIATELY, which will in turn alert the local law
enforcement, fire, and EMS.

15. The Executive Director will contact locaBrown Co. Emergency Management.

16. The Emergency Coordinator shallnstitute a full-grid search, with search teams of 2 adults.

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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Checklist 7. Extreme Hot and Cold Weather

Extreme Hot Weather

Terms:

1 Heat Wave- Prolonged period of excessive heat often combined with excessive humidity.

1 Heat Index- A number in degrees Fahrenheit (F) that tells how it feels when relative humidity is
added to the air temperature. Exposure to full sunshine can increase the heat index by 15 degrees

1 Heat Cramps Muscular pains and spasms due to heavy exertion. Although heat cramps are the leg
OAOAOAR OEAU AOA 1 EOAT OEA A£O0OOO OECT Al OEAO

1 Heat Exhaustion Typically occurs when people exercise heavily or work in a hot, humid place whet
AT AU KOEAO AOA 1100 OEOI OCE EAAOU OxAAOQEIT C8
decrease to the vital organs. This results in a formof niA OET AE8 ) &£ 11 0 OO0OA
xEl1l x1 O0AT 8 "1 AU OAi DPAOAOOOA xEIiIl EAAD OEOE

f HeatStroke-! 1 EZA OEOAAOATET C AT TAEQOEI T8 4EA OEAQ

sweat to cool the body, stops working. The body temperature can rise so high that brain damage a
death may result if the body is not cooled quickly.

What to Do in an Extreme Heat Emergency

1. The Emergency Coordinator shalliform campers of extreme temperatures and the risk of heat
exhaustion via the PA system.

2. Camp activities may cease and run from a modified schedule.

3. Counselors should monitor all campers to protect against heat exhaustion or heat stroke and other
heat-related issues.

4. Counselors shall asure all campers in outdoor activities have appropriate hydration and rest breaks

5. Counselors shalldviseAl 1 AAT DPAOO O ET AOAAOA KOEA EIT OAF

6. All persons should say indoors as much as possible and limit exposure to the sun.

7. The Emergency Coordinator shall call 911 and the Brown County Emergency Management. He wil
report at that time the extent of risk and possible injuries. The 911 service will send EMS, fire
department, or first responders as needed.

8. The Executive Director will text all emergency contacts listed for campers and make them aware of
the situation and what is being done.

9. Each summer staff member will be assigned to a building or dormitory. The staff will go to their

assigned building and assess any heat injuries and report to the Camp Emergency Coordinator.
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Extreme Cold Weather
What to Do During Cold Weather or a Winter Storm

1. Inform campers of extreme temperatures and the riskelated via the PA system.

2. Keep entrances and walkwayslear of ice. If necessary, use sand, salt or deicer.

3. Conserve fuel, if necessary, by keeping all buildings cooler than normal. Close rooms not used.

4. Protect exposed pipes from freezing, including trickling water from faucets for all buildings.

5. Maintain ventilation when using fueled heaters to avoid buileup of toxic fumes. Refuel fueled

EAAOAOCO 1 OOOEAA AT A EAAD OEAI AO 1 AAOGO OEOAA

Checklist 8. Flooding Incident
| KiiAEI C EI AEAAT O OEAO xi Ol A Ei PAAO OEAE
Py

should be prepared in the event it does occur.

In the case of a floodvarning issued by the National Weather Service
Evacuate to the Emergency Assembly ArgaHammons Auditorium

1. The Emergency Coordinator will nform campers of the riskof a flooding eventvia the PA system.

2. Campersshouldd AxAOA OEAO KAOE KITAET C AiI OI A 1TAAOD
move immediately tohigher ground at the Hammons Auditorium. Do notvait for instructions to
move.

3. All persons at camp should b aware of drainage channels and water collection areas.

4. Do not walk through moving water. Six inches of moving water can make you fall. If you must walk

xAOAOh xAi E xEAOA OEA xAOAO EO 110 i1 OETC8 5
you.
5. $1 110 AOEOA ET Ol KIiTAAA AOAAOG8 )& KITAxAOAC

higher ground if you can do so safely. You and the vehicle can be quickly swept away.

If notified by HOTBCCC admin to evacuate immediately, do the following

1. The Emergency Coordinator will legin directing all counselors, campers, and staff to meet at the
Emergency Assembly Area (Hammons Auditorium) immediately.
Counselors will escort campers to the Emergency Assembly Area.

2. Counselor shall conduct a headcount with a roster of names from their group.

3. Campers shall NOTGo to cabins to get personal items.
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4. Atthe Emergency Assembly Area (Hammons Auditorium), directions will be given. If it is determine
that the entire camp should evacuate off the camp grounds the entire camp attendance will be
OOAT OPT OOAA Ta& OEA AAI P DPOAI &idAu beither Aehiflds Al@0\!
on camp, or transportation that have been prarranged with the Brown County Emergency
Management. Page 19, Annex 5

5. The Executive Director will make sure that all emergency contacts are sent a text to let them know
the flood warning and evacuation process The text will give irformation on the current situation and
the if their camper should be picked up from the off site evacuation location. Page 19, Annex 5

6. (/ 4" ### OOA&Ah CcOiI OP I AAAAOOR AT A AT O1 OA1 1T 0O
buildings and camp premises.

If notified by HOTBCCC admin of a general evacuation, do the following:

1. Campers will be allowed to get their belonging from their cabin.

2. Camp administrative staff should emove as much computer equipment (laptops, desktops, printers
and backup data) as possible, if you have time and the means.

3. All persons at camp shalineet at the Emergency Assembly Area as soon as possible.

Evacuating Individuals with Disabilities or Special Medical Needs

Heart of Texas Baptist Camp recognizes that some campers and staff members may have disabilities
special medical needs. Such needs are identified through registration and the Health Statement form.
Reasonable accommodation shall be made during emergersituations to ensure the safety of all
individuals. Relevant information shall be communicated to appropriate staff prior to camp activities.

Campers that have a physical handicap will be given special attention during the camp session by an
adult sponsor from their group. This same adult sponsor will be responsible for helping to evacuate the
camper with special needs, notifying the Camp Emergey Coordinator is any special equipment or help
is needed.

a) The Emergency Coordinator shall call 911 and the Brown County Emergency Management. He wil
report at that time the extent of flooding and possible injuries. The 911 service will send EMS, fire
department, or first responders as needed.

b) The Executive Director will text all emergency contacts listed for campers and make them aware of
the situation and what is being done.

c) Each summer staff member will be assigned to a building or dormitory. If it is safe to do so, the staf
will go to their assigned building and assess damage and report to the Camp Emergency Coordina

d) Local Emergency ServicesWhen or if local emergency services arrive and begin taking control, the
directions may supersede this written procedure in any circumstance.

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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Checklist 9. Bomb Threat and Suspicious Package
Bomb Threat

In the case of a bomb threat ."

1. The SCO shallatl 911, the Emergency Coordinator, and Executive Director immediately.

2. Keep the caller on the line as long as possible. Ask him or her to repeat the message. Write down
what the caller says.

3. Ask the caller the location of the bomb.

4. After the location is identified and begin to gacuate all persons from the building to a safe location.

5. Calmly inform the caller the building is occupied, and people may be injured or killed.

6. Listen to background noise, such as motors running, music playing, and any other sounds which m
give a clue as to the location of the caller.

a) Pay particular attention to:

by #A1 1 A0O8O ) AAT OEOUJd - Al Ah &AT AT Ah ' PPOI GEI A
c) Voice Characteristics: Loud, High Pitched, Soft, Low Pitched, Intoxicated

d) Accent: Local, Foreign

e) Speech: Fast, Slow, Distinct, Slurred, Nasal, Normal

f) Manner: Calm, Angry, Rational, Irrational, Coherent, Incoherent, Emotional, Laughing

g) Grammar: Excellent, Good, Fair, Poor, Foul

h) Remain available for law enforcement to interview you.

Suspicious Package
In the case of a potential explosive device

1. The SCO shalladl 911, the Emergency Coordinator, and Executive Director immediately.

2. The Emergency Coordinator shalldckdown the camp.

3. The Emergency Coordinator shall\wacuatethe area of the threat to a safe distance.

4. The Emergency Coordinator shalldilow advice of local emergency services to dispose of package
once it is determined to be norhazardous.

Unknown substance
In the case of an unknown substance

1. The SCO shalllpcesuspicious envelopes or packages in a plastic bag or some other type of contair
Oi DPOAOGAT O 1 AAEACA T &£ AT 1 O0AT 6068 . AOGAO OTE& 1
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2. Cover the package with anything available (e.g., clothing, paper, trash can) and do not remove the
cover.

3. Wash your hands with soap and water to prevent spreading any powder to your face.

4. Contact theEmergency Coordinator, and Executive Director

5. List all people who were in the room or area when the suspicious letter or package was recognized

6. Follow advice of local emergency services to dispose of package once it is determined to be-non
hazardous.

Checklist 10. Hazardous Materials Spill
Step 1: Assess the Risk

Major (large) spills _meet any one of these criteria

Spreads rapidly

Requires rescue of personnel

Endangers people or the environment

Presents an inhalation hazard

(AO AOAAOAA OECTI EZAAAT O AT 1 OAT ETAOQGEIT £ O PAC

= =4 -8 -4 -

For a major (large) spill :

1 The Emergency Coordinator shallall 911, the Emergency Coordinator, and Executive Director
immediately.

2 The Emergency Coordinator shallwacuatethe area IMMEDIATELY of all noessential persons
to the Emergency Assembly Area.

3 All non-essential personsshall shelter-in-placeif a vapor cloud is released from the spill.

4 The Executive Director willcall Brown County Emergency Management for additional guidance

5 The Emergency Coordinator shall pvide as much information to local emergency services upor
arrival (e.g., material spilled, approximate amount, any threat to Lake Brownwood).

Simple (small) spills meet all these criteria

T $1 A0 60 OPOAAA OADPEAI U

T $1 A01 60 AT AAT CAO PAIPI A T O OEA AT OGEOITTiI AT O A
1 Can be managed safely by people trained to use the material

For a simple (small) spill :
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1. The SCO shallatl the Emergency Coordinator

2. The SCO shalldepcampers and counselors clear of the area.

3. CampHousekeepingdirector shall follow procedures on container on cleaning up a spill.

Checklist 11. Utility Failure and Power QOutage O
Water Failure :

If a water system failure has occurred: .

1. TheSCOsha)l - - %$) ! 4%, 9 11 OEAU OEA AAIi P T &AA EE A
2. TheSCOshalllmti & xAOAO AO OEA 1T AAOAOO OAI OA EZE A |
Electrical Outage

If an electrical outagehas occurred: A

1. ) --%%$) ! 4%, 9 11 OEAU OEA AAIi D T &AA EA A DPOIT Al A

2. Camp Maintenance Director will beckDT x AO BT ET O 1O 1 ECEO AOOEIT C

3. Camp Maintenance Director will beckfuse or breaker boxes in each building.

4. ) £ E£AOI O O1 AAOAAOGAAT A 1O PAOOEOOOh 1 AAGA OERA

5. Maintenance Drector - Check power supply outside camp to determine an area blackout. If so, notif
electrical provider.

6. #1 1 OET OA xEOE AAIi D DPOI COAI EA AAUOEI A j O0=2AE

7. If at night, the Emergency Coordinator will asemblecampers,at the Emergency Assembly Area and

AT T AOAOG EAAA AT O1 66h AT A Ai 1 OET OA xEOE 11 AEA
Electrical Fire
If an electrical fire has occurred: &

1. All persons shall @acuatethe building immediately.

2. The adult counselorshal) - - %$) ! 4%, 9 1 1 OF/Ad Eddgancy’\CAdrdhatdr & A

3. The Emergency Coordinator shall@nd alarm to assemble at the Emergency Assembly Area.

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**



HOTBCCC Emergency Action Plan February 2026 Page41 of 76

4. The Maintenance Director willty OT O
OET OI' A AOOAI PO O A@OET COEC
extinguisher or baking soda.

5. All persons shall $ay clear of all downed power lines, as they can cause death or severe injury if
contacted.

Checklist 12. Intruder

Unfamiliar persons (intruder) on the camp property may range from someone lost and
looking for directions, to a person with intent to do harm to persons or property. Some
EOACAI AT O 1 6060 AA 1 AAA 11 OEA DPAOO 1T £ Oa

To prevent, reduce, or regulatethe event of an intruder.

1. Allvisitors are requiredOT OECIT ET A AAT B T &AA AT A AA AO

2. All adults at camp should ke observant as to the make, model, and license number of any unfamilia
car driven into the camp.

3. All adults at camp should gestion any unfamiliar person to ascertain who they are and why they ar¢
on the camp.

4. The Emergency Coordinator shall gcort the intruder if they do does not provide their name or
satisfactory reason for being orcamp property.

5. Do not antagonize the intruder. Be polite, give assistance if possible, refer the person to the camp
I ®AAh T 0 AOE OEAI O 1 AAOAS

6. Tips for dealing with an intruder:
1 Ensure the person leaves the site.
T ' DOl AAE E1T OOOAAO xEOE AT 1T OEAO OOA& 1 Al Al
member uncomfortable.
1 Do not approach the intruder or take any chances, if the person seems threatening in any
xAug 2AI 1T OA AAI PAOO AT A AT O1 OAI T 00 A&EOT i (
whereabouts of the person.

7. The Emergency Coordinator will mtify 911 for assistance IMMEDIATELY if any type of threat is
determined. Notify the Emergency Coordinator.

8. DO NOT ALLOW ANYONE (stranger or known) TO REMOVE A CAMPER FROM CAMP without th
express permission of the Emergency Coordinator, or Executive Director.

9. Should a camper be removed without consent, get descriptions of all persons involved. Notify the
AAIT D T &AA ) --%$)! 4%, 9A

10. IMMEDIATELY notify theEmergency Coordinatorif you see or suspect an intruder in camp at night.
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11. Counselors should beckall camper sleeping areas with a head count.

12. Instruct all campers to report any unfamiliar person within the camp.

Checklist 13. Lock Down
A lock downwill be warranted with a threat in the nearby neighborhood (per Law
Enforcement).

If alock down is put in place

1. The Emergency Coordinator will nform the camp via PA system that a lock down is happening.

2. If the threat is within the camp the alternative texting system will be used to alert campers of the
situation.

3. Any adultavailable will secureall doors and windows and move campers and counselors to a
secured area.

4. No person will be allowed to enter or exit the camp during an active lock down.

5. 30Aa OEI O1 A AEAAE Ai1l 1 OOOEAA AOAAO T £# OEA A
indoors.

6. The Emergency Coordinator will leepcampers and counselors in the secured area until the threat
has been neutralized and altlear has been given from local emergency services.

Checklist 14. Animal Attack
Wild animals do roam into HOTBCCC, but most are not a threat to people (deer,
raccoons, etc.).

r

In the case of an animal attack

1. Any person on camp shouldeport 0T OEA 1T &@AA EZA Al AT EI Al EO |

2. The Emergency Coordinator will Belter all campers and counselors until it is determined the animal
is not a threat.

3. The Camp Health Officer will dminister /£O-@idto any camper or counselor who is attacked or
bitten by an animal.

4. The Counselor will kethe injured person to the nearest hospital to check for potential rabies
concerns.

5. The Emergency Coordinator will ontact 911 to coordinate with local emergency services to capture
the animal if possible

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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Checklist 15. Earthquake

If an earthquake strikes the camp:

The Emergency Coordinator shall call 911 and the Brown County Emergency Management. He wil
report at that time the extent of damage and possible injuries. The 911 service will send EMS, fire
department, or first responders as needed.

The Executive Director will text all emergency contacts listed for campers and make them aware of
the situation and what is being done.

Each summer staff member will be assigned to a building or dormitory. The staff will go to their
assigned building and assess damage and report to the Emergency Coordinator.

In the case of an earthquake and you are inside a building

1.

Counselors shallaveAAT DPAOO 11T OA AxAU £OT 1T xET AT xO AT A
or stand in braced doorways.

7AOAE £ O ZATTEIC 1T AEAAOO OOAE AO 1 ECEO A80(
might slide or topple. Stay away from windows.

3. Do not run outside.

4. $1 110 AAOE £ O AEOO OEIT AA OEAU 1T AU AA AAI A

5. #EAAE &I O AOAO 1 O AOA EAUAOAOh OPEIT O 1T &£ KAI
gases.

6. $1 110 OECI EZAAAT O1 U AAI AU AAPAOOOOA EOT I OEA
tasks.

7. The Maintenance Directorwillurni &8 ECT EOQOEI T AT A EAAO O OOAAOH

trained and it is safe to do so.

All persons on camp should st the building, if possible, after the quake has stopped, and go to the
Emergency Assembly Area to report on injuries, damages and potentially hazardous conditions.

9.

Sponsors shall onduct headcounts of assembled groupwith their church roster.

10. Do not re-enter until the building has been declared safe by local emergency services.

In the case of an earthquake and you are outside of a building

1.

Move away from buildings and trees. Seek an open area or possibly shelter in a vehicle.
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2. Stay clear of electrical wires, poles, trees or anything that might fall.

3. Do not enter any buildings until they have been checked by local emergency services.

) £ PI OOEAI Ah OEOO 1Ta OEA Al AAOOEAAIT OUOOAI ¢
leaks, by closing the nearest water valve.

Checklist 1 6. Transportation Accident

4 0A2A ODPAAA xEIlT AA EADPO AAI T x pu [I8PBE8 11 A

The Emergency Coordinator will exsure all drivers and passengers use seat belts while driving in the
camp.

The camp Maintenance Director will see thatial  OAEEAT A0 1T 0 ANOGEDI AT O (
Cii A xi OEET C 1 OAAOR OO=AEAT O O 1 ARG 171 01 Al 11
drivers.

In the event of an accident

1. The SCO on thecenewill d etermine whether any passengers are injured and if necessary, contact
911.

2. If 911 is called, that will automatically initiate EMS and a first responder.

3. The SCO will otify the Emergency Coordinator and Executive Directomwho will notify the camp
health officer.

4. The Emergency Coordinator shall notifghe Brown County Emergency Management the accident is
serious.

5. The Camp Health Officerwil Al ET EOOAO AAOEA A£O0OO0OO AEAS8

6. The Emergency Coordinator will nstruct passengers to exit the vehicle, when appropriatand goup
OT ET EOOAA DPAOOGAT CAOO OiI CAOEAO ET Al AOAA OAA
transportation.

7. Campersshould always be supervised bywan adult.

8. The Executive Director shall contact the guardians of the campers involved through text as listed as
their emergency contact.

9. The Emergency coordinator will make sure that the lead counselor from the group(s) is notified and
aware of the situation. The lead counselor should notify the church contact.

1 Do not move the vehicle(s) if law enforcement needs to investigate the accident.
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10. The camp counselors will keep other campers away from accident scene.

11. The SCO will btain basic information (name, phone) of any witnesses to the accident.

12. The driver will turn in a completed Incident Report Form to the Emergency Coordinator.

Checklist 1 7. Epidemic

Before illness or sickness occurs :

1. HOTBCCCGE OEAO AAAE AAIi PAO AT A OOAa 1 AI AAO AOOC

2. HOTBCCiorms parents, counselors, and group leaderthrough the health statement formthat the
camp reserves the right not to accept people who pose a communicable disease risk to others.

3. Church leaders and counselors shall instrughe ill camper not come to come to camp until they are
healthy.

4. The Camp Emergency Coordinator willOE AT O Al 1 -rédDokng stré@dgiesHikolafiod, O O
sanitization, etc.).

For contagious sickness of individual camper

1. The camp health officer willé AT OOACA AAI PAOO AT A Al O1 OAI T 0O
that may arrive with, or which occur at camp.

2. The Executive Director will contact Brown County Emergency Managemewhen a contagious
sicknessoccurs.

3. The camp health officer will rotify the guardian to come and take child home as soon as possible.

4. The camp health officer will solate the camper from other campers in the designated first aid statior
isolation room.

5. Camp medical staff and all who come in contact with the sick camper shall wear personal protectiv
equipment.

6. The camp health officer will povide medications to the sick individuals as appropriate, under
direction of a physician or hospital.

7. The camp health officer will cetermine, if possible, cause of illness.
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8. The camp housekeeping department willlean and sanitize any area the sick person was in contact
with.

9. Thechurchsponsorfrom the campe O A E O O A E cographn® any caiier takeh to the
hospital. No one should ever be transported to the hospital alone.

10. The camp health officer will povide complete report to the Emergency Coordinator, and Brown
County Health Department.

For widespread illness :

1. The Emergency Coordinator will contact Brown County Health Department IMMEDIATELY for
further instruction.

2. TheExecutive Directorwill instruct counselors and camp staff toeaseall activities at the camp and
arrange for the removal of all campers and counselors in a safe manner, at direction of Brown Cou
Health Department.

3. The Executive Director will ©ntact the guardians of all campers through a text of their emergency
contact number. The text will make the guardians aware of the situation and what the camp is doin
to handle the situation.

4. The Executive Director shall call all guardians of campers with symptoms to keep them informed.

5. The Camp Health Officer willsolate any camper with symptoms from other campers in first aid
isolation area. If this area is not large enough, a cabin will be designated for isolation.

11. Camp medical staff and all who come in contact with the sick camper shall wear personal protectiv
equipment.

6. The Camp Health Officer will ppvide medical care to camper aseeded, including provision of
antibiotics or other medications to the sick individuals as appropriate, under direction of a physician
or hospital.

7. The Camp Health Officer will onitor OOA & h AT O1 OAT 1 OOh AT A 1T OEAO(
them.

8. Camp Housekeepingtaff will cleanand sanitize any area the sick camper was in contact with.

9. The Brown CountyHealth Department will determine, if possible, cause of iliness.

10. The Emergency Coordinator shalitnit AT OOU AT A AQGEO A&OT 1 AAI DB Ol

11. The Emergency Coordinator willinplementOAOT EAAAOET T HBI AT h AO APB

For Serious injury or death:

1. The Emergency Coordinator will mtify the camp medical team.

2. The Executive Director will @ll 911, who will deploy EMS and first responders.

3. The Executive Director will contact Brown County Emergency Management.

4. The Emergency Coordinator will contact Brown County Health Department IMMEDIATELY for

further instruction.

The Executive Director will call theDSHS within 24 hours to report the incident.

The Emergency Coordinator will instruct all camp staff and counselors tceaseall activities at the

camp in the vicinity of the serious injury.

7. The Executive Directowill contact the guardians of all campers involved through a phone call of
their emergency contact number. The call will make the guardians aware of the situation and what
the camp is doing to handle the situation.

o0

*HOTBCCC = Heart of Texas Baptist Camp & Conference Center**
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