GLOBAL DISASTER SOLUTIONS

HEALTHCARE

INDUSTRY

PROJECT OVERVIEW

Following a major hurricane in Florida, the rooms of a local hospital suffered extensive
wind and water damages to the walls, ceilings, and floors. Cotton Global Disaster Solutions
was contracted to provide mitigation, restoration, and construction services in the facility
with little to no business interruption. Prior to starting the project, Cotton GDS provided
a detailed SOW and worked with the client’s insurance adjuster to develop a strict project
timeline. The project was not only completed ahead of schedule, but it was also completed
under budget.

Due to the fluidity of hospital patient care and the varying Infection Control Risk Assessment
(ICRA) protocols for each room, Cotton GDS worked with Subject Matter Experts to ensure
the work was completed safely and in a timely manner. These professionals consisted of
a third-party Industrial Hygienist, the hospital’'s Emergency Management Coordinator, the
Head Nurse of Infectious Disease Control, inspectors, and an architectural firm specializing
in Florida ACHA Standards. Cotton GDS's ability to collaborate with each Subject Matter
Expert allowed them to exceed expectations on strict ACHA standards and have zero
breaches of ICRA standards.

THE <O'ITOH DIFFERENTIATOR

— Hospital experienced LITTLE TO NO BUSINESS INTERRUPTION

— Exceeded expectations on STRICT ACHA STANDARDS

— Project completed UNDER BUDGET AND IN LESS THAN 120 DAYS
— EXPEDITED strenuous permit process

— ZERO BREACHES of ICRA standards

877.511.2962

TURNKEY SERVICES PROVIDED

Worked with Industrial
Hygienist (IH) to build scope
of work

Provided hospital with
updated Jobsite Safety
Analysis before project began
and during, if and when scope
protocols changed

Worked with insurance
adjuster and hospital staff to
develop schedule and adjust it
as needed

Contracted an architectural
firm to submit signed and
sealed drawings to the city for
permitting and to expedite the
permit approval process

Set up and removed
containment in work areas
Completed work under
negative air containment with
HEPA filtered air scrubbers
and as IH protocols required

DISASTER RECOVERY CONSTRUCTION ENVIRONMENTAL RESTORATION ROOFING LOGISTICAL SUPPORT

Repaired and replaced
damaged drywall, flooring,
and framing

Installed new insulation to
pass inspection

Performed tape and

float process

Replaced damaged

ceiling tiles

Sanded, primed, and painted
walls post-drywall installation
Installed Inpro vinyl panels,
vinyl base, data and outlet
plates in the affected rooms
Worked with hospital team
to remove or navigate
impediments that could
have otherwise bogged
down the workflow
Submitted all drawings and
scopes to ACHA for their
review and approval
Provided final cleanup

after repairs

CULINARY SERVICES




